EXTRAORDINARY MEETING OF GREATER HUME SHIRE COUNCIL
To BE HELD AT THE COMMUNITY MEETING ROOM, LIBRARY COURT, HOLBROOK
ON WEDNESDAY 6 MAY 2009

1. REVIEW OF ORGANISATION STRUCTURE [G.480.12]

Report prepared by General Manager — Steven Pinnuck

REASON FOR REPORT
To receive a report and presentation on the Review of Organisational Structure
compiled by external consultants, Employment Solutions.

DISCUSSION

Employment Solutions has now completed its review of the organisation. Mr Gregor
Ptok of Employment Solutions will undertake a presentation to Council at the
meeting. Mr Ptok and Mr Mark Anderson (Manager Employment Solutions) will be
available to respond to questions.

A CONFIDENTIAL Closed Council Report and copy of the Report undertaken by
Employment Solutions are ENCLOSED SEPARATELY, for Councillors’ perusal.

Given that Council is currently preparing its Budget and Management Plan for
2009/2012, it is timely that the review be considered at this time in light of the
budgetary process.

CONCLUSION

Notwithstanding, given the sensitive nature of the report, it is deemed appropriate
that such a presentation and report on Council’s organisational structure (of which
aspects are confidential or sensitive in nature, particularly with regard to staffing
positions) that this matter be referred to Closed Council (Committee of the Whole).

It is therefore recommended that the matter be referred to Closed Council
(Committee of the Whole) for discussion, in accordance with the relevant section of
the Local Government Act 1993 section 10a (2)(a) personnel matters concerning
particular individuals (other than councillors).

RECOMMENDATION

That the presentation of the Report of Greater Hume Shire Council Review Of
Organisational Structure undertaken by external consultant Employment
Solutions be referred to Closed Council (Committee of the Whole) for
discussion, in accordance with the relevant section of the Local Government
Act 1993 section 10a (2)(a) personnel matters concerning particular
individuals (other than councillors).
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