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GREATER HUME SHIRE COUNCIL

OCCUPATIONAL HEALTH & SAFETY POLICY

Council believes that during the delivery of services and facilities to Greater Hume Shire
Council Community, and the public in general, there is no jobs or tasks that are so
important as to warrant the performance of an unsafe act.

The Council will conduct its activities and provide a work environment which:

. protects the health, safety and welfare of all people affected by our workplace
activities;

. actively encourages employee consultation in all matters affecting health & safety;

. promotes employee participation in minimizing risk in work practices by providing
the necessary resources and training;

. strives for continuous improvement in our health & safety performance to comply
with the legislative requirements of the OHS Act 2000 and OHS Regulation 2001
and achieve appropriate standards.

To achieve a safe, healthy, low risk work environment, the commitment and cooperation
of all our elected members, staff, contractors, volunteers and visitors is essential. The
Mayor, General Manager and Directors are responsible for the implementation of this
Policy and the associated OHS Program.

Each Manager and Supervisor is responsible and accountable for the implementation of,
and compliance with, this Policy and the OHS Program in their respective work areas.

Each employee, contractor and volunteer is responsible and accountable for their
cooperation and compliance with this Policy and the OHS Program to ensure risk
minimization in the workplace.

In support of this Policy, Council will:

. comply with or exceed the spirit or intent of all relevant legislation and subsidiary
codes, and provide the resources necessary o meet these requirements;

. involve staff in occupational health & safety matters and consult with them in ways
of eliminating or controlling risks in the workplace;

. provide information, training, education and instruction to enable staff and
volunteers to perform their duties in a safe and healthy environment;

. adopt a risk management approach, in consultation with staff, fo work methods,
plant and machinery acquisition and workplace design, and eliminate or control
those identified risks;

. encourage the rehabilitation of injured staff through post-injury management
procedures;

. promote health & safety awareness by the development and implementation of
safe work practices;

. conduct inspections of the workplace, in consultation with the relevant staff, to
identify, assess and control hazards;

. require all staff, contractors, volunteers and visitors to comply with all relevant OHS
legislation and subordinate documents and to report all injuries and incidents, and
participate and assist in accident investigations to prevent reoccurrence;

. regularly review the Council OHS performance as pari of a continuous
improvement plan and report to the Safety Committee.
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OH&S Responsibilities
General Manager/Directors

Responsibilities

v

Formally approving the
Occupational Health and Safety
(OH&S) policy and procedures.
Reviewing the overall Occupational
Health and Safety of council

Reviewing details of serious
accidents and incidents

Reviewing the Occupational Health
and Safety performance of Senior
Management

Ensuring that council meets thé
legislative requirements relating to
Occupational Health and Safety

Ensuring that adequate resources
are allocated to the management of
Occupational Health and Safety.

Commitment to Occupational Health
& Safety

Ensure Occupational Health &
Safety is an agenda item at all
relevant meetings.

Performance Measures

>
>

»

OH&S policy current and signed
All procedures reviewed and signed off

Regular meetings with senior
managers in refation to OH&S
performance

Review of health and safety reports

Incident/accident investigations
conducted and reviewed

OH&S performance reviews conducted
Development of OH&S performance
plans

Regular meetings with senior
managers in relation to OH&S
performance

Ensuring senior managers meet OH&S
performance targets

Adequate Personal Protective
Equipment (PPE) for staff
OHA&S requirements included in
budgets

Visibly showing commitment to OH&S
through participation in formal and
informal discussions, workplace visits
and hazard inspections etc.

OHG&S listed as an agenda item.
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OH&S Responsihilities
Senior Managers

Responsibilities

v

Ensuring that appropriate systems
are established and actions taken to
implement the Occupational Health
and Safety (OH&S) policy,
procedures and to satisfy legislative
requirements.

Ensuring regular monitoring of
Occupational Health and Safety
performance in their area of
responsibility

Review accident and incident
reports prepared by
managers/supervisors

Reviewing Occupational Health and
Safety reports eg LTI, inspections,
audit provided by
managers/supervisors

Participating in OH&S activities

Ensuring ongoing consultation with
employees and health and safety
representatives

Assigning occupational health and
safety roles and functions to
supervisors and other nominated
representatives to ensure health
and safety tasks are carried out

Providing training for all employees
s0 they can fulfill their health and
safety responsibilities

Identifying information and training
needs for contractors coming on site

To monitor and review contractor
performance

Performance Measures

>

>

>

OH&S policy and procedures are
displayed, communicated and
implemented

Periodic review of procedures to ensure
effectiveness

Conducting performance reviews
Participation in formal and informal
discussions, workplace visits and hazard
inspections

Review of recording and reporting
process for all accident/incident reports
prepared by managers/supervisors

Review of recording and reporting
process for all OH&S reports prepared
by managers/supervisors

Reporting of this information at
management, H&S and committee
meetings

Ensure workplace inspection, risk
assessments and accident/incident
investigations are taking place.

Regular team OH&S meetings

Occupational health and safety
performance measures should be
incorporated into position descriptions
and performance reviews

Action plans clearly identify
responsibilities for completion of tasks.

Ensuring a training register is
maintained.

Ensuring all employees have the
relevant OH&S training for their position

Contractor and Visitor induction process

Implementation of a formal contractor
monitoring procedure
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OH&S Responsibilities
Senior Managers

Responsibilities Performance Measures

v Recording OH&S information »  Ensuring a procedure for recording
health and safety information is
implemented.

v Benchmarking of health and safety >  Benchmarking performance eg LTIs,
performance number of inspections, number of
accident investigations eic
>  Analysis of accident/incident trends

v' Commitment to Occupational Health >  Visibly showing commitment to OH&S
& Safety through participation in formal and
' informal discussions, workplace visits
and hazard inspections etc.

v Ensuring a clear definition, in »  All work instructions are documented
writing, of all work procedures and provided to staff with explanation,
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OH&S Responsibilities

Supervisor/Team Leader

Responsibilities

v
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Ensuring all appropriate actions are
taken to implement the Occupational
Health and Safety (OH&S) policy,
procedures to satisfy legislative
requirements.

Ensuring regular monitoring of
Occupational Health and Safety

performance in the area of their
responsibility.

Commitment to OH&S

Undertaking accidentfincident
investigations

Liaising with Occupational Health and

"Safety representatives in relation to

workplace OH&S issues.
Improve health and safety performance

Undertaking regular inspections to
assist in the identification of hazards

Attending Occupational Health and
Safety meetings

Providing new employees with
Occupational Health and Safety
induction training and specific job
training where required

Facilitating rehabilitation for injured
employees

Performance Measures

>

Evidence of promotion of, and
conformance with, Council policies
and procedures

Participate in Workplace inspections,
maintenance of a hazard register,
participate in Audits where
appropriate.

Participation in Regular team
meetings

Use of the hazard reporting process

Visibly showing commitment to health
and safety through participation in
formal and informatl discussions,
workplace visits and hazard
inspections etc

Evidence of documented and signed
accident investigation forms

Regular meetings with OH&S
representatives

[nitiating action based on audit,
inspection results and feedback from
staff

Implement the schedule of
inspections
Completed inspections

Evidence of signed/documented
minutes.

Employee inductions complete.
Evaluation of induction of employees

Evidence of signed return to work
programs
Selected duties register



OH&S Responsibilities

Supervisor/Team Leader

Responsibilities Performance Measures

v' Ensure employee awareness of > Participation in documented meetings
Occupational Health and Safety with staff
management systems and specific > Conducting random inspections to
workplace hazards ensure that correct OH&S procedures

are being implemented by staff

v" Ensuring a clear definition, in writing, of »  All work instructions are documented
all work procedures and provided to staff with explanation.
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OH&S Responsibilities

Employee

Responsibilities

v" Ensuring all work is performed in
accordance with requirements of the
Occupational Health and Safety
policy, procedure and legislation

v'  Taking reasonable care for their own
Health and Safety as well as that of
others

v Having an understanding of the
Cccupational Health and Safety
requirements associated with their
employment

v" Reporting all identified hazards,
accidents/incidents and near misses
to their manager/supervisor

v" Using and maintaining all safety
equipment and personal protective
equipment (PPE} in accordance with
relevant standards.

v" Working in accordance with relevant
competency standards
v" Commitment to OH&S

Performance Measures

>

¥

Conformance to OH&S policy and
procedures

Knowledge of, and use of Safe Work
Method Statements (SWMS) and
Standard operating procedures
Ensuring input into the completion of site
inspection records

Use of SWMS and Standard operating
procedures

Training records

Reports of all identified hazards,
accidentsfincidents and near misses
Participation in Hazard identification
reports

Participation in Workplace inspection
reports

PPE maintenance
Knowledge and use of Standard
operating procedures

Training documents supplied.

Visibly showing commitment to health
and safety through participation in formal
and informal discussions, workplace
visits and hazard inspections efc
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OH&S Responsibilities

Coniractors

All Contractors and their Sub-Contractors engaged to perform work for Greater Hume
Shire Council are required, part of their contract, to comply with Councils OHS Policies,
procedures and programs with exception of Contractors with Council approved OHS
Management Plan. They shall observe directions on health and safety from designated
officers of Council. Failure to comply or observe a direction will be considered a breach
of the contract
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Occupational Health and Safety Program:
Council has adopted the following OHS Program.

* OHS training and education

* OHS policies and procedures

* Provision of OHS equipment, services and facilities

* Reporting and recording of incidents, accident, injuries and illnesses
= Workplace inspections and evaluations

* Consultation and commitment to employees

* Emergency/evacuation procedures

Consultation re work design, work design and safe work method statements
Injury management

Supply Personal Protective Equipment as required by OHS Act 2000
Facilitate an OHS Committee

Council is committed to review and continually update and provide resources to maintain
health, safety and welfare programs within our organization.

Policy Compliance

Failure to comply with the provision of this Occupational Health and Safety Policy shall
be considered to be a breach of the Occupational Health and Safety Act 2000 and
Occupational Health and Safety Regulations 2001 and will be dealt with accordingly.

Six months following the implementation, an initial review of this policy will be under
taken. An annual review after initial review.

Reference:
OHS Act 2000
OHS*Regulations 2001

State Cover Mutual Insurance Policy Requirements

Greater Hume Shire Council's Occupational Health and Safety Policy (also referred to
with in this policy as Heath and Safety Policy)

Adopted by Greater Hume Shire Council on / /

Signed: Date:

Peter Veneris
Acting General Manager
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