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Extraordinary Meeting of Greater Hume Council 
Wednesday, 2 June 2021 
 
NOTICE is hereby given that an Extraordinary Meeting of the Greater Hume Council will be 
held at Community Meeting Room, Library Complex, Library Lane, Holbrook, commencing at 
5.45pm.    The purpose of the meeting is to consider a report on TENDER TL 17 – 2020/21 
CONSTRUCTION OF PROPOSED MULTI-PURPOSE SPORTS FACILITY AT 
HOLBROOK 
 
Council live streams meetings so that the public may view the proceedings of the meeting in 
real time or later. View the recording of the meeting at https://bit.ly/35uKFxX 

 
  
 

 
STEVEN PINNUCK 
GENERAL MANAGER 
 
 

 
  

 
ORDER OF BUSINESS TO BE CONSIDERED 
REFER OVERLEAF 

  

https://bit.ly/35uKFxX


Extraordinary Meeting of Greater Hume Council 
Wednesday,  2 June 2021 
In accordance with Council’s Code of Meeting Practice, this Council Meeting is being recorded and 
will be placed on Council’s webpage for public information. All present today are reminded that by 
speaking you are agreeing to your view and comments being recorded and published. You are also 
reminded that, if or when speaking, you are to be respectful to others and use appropriate language.  
Greater Hume Council accepts no liability for any defamatory or offensive remarks or gestures 
during this Council Meeting. 
 
BUSINESS: 
1. OPENING THE MEETING 
 
2. PRAYER 
 
3. ACKNOWLEDGEMENT OF COUNTRY 

“I would like to acknowledge that this meeting is being held on the traditional lands of the 
Wiradjuri people, and pay my respect to elders both past, present and emerging”. 
 

4. APOLOGIES AND APPLICATIONS FOR A LEAVE OF ABSENCE BY COUNCILLORS 
 

5. DISCLOSURES OF INTERESTS 
 

6. REPORTS FROM OFFICERS 
 
PART A      For  Determination 
- Governance 
 

7. MATTERS OF URGENCY 
 

8. CONCLUSION OF THE MEETING 
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OFFICER’S REPORT – PART A - FOR DETERMINATION 

GOVERNANCE 
 

1. TENDER TL 17 – 2020/21 CONSTRUCTION OF PROPOSED MULTI-PURPOSE 
SPORTS FACILITY AT HOLBROOK 

 
Report prepared by General Manager – Steven Pinnuck 

 
REASON FOR REPORT 
For Council to formally accept the amended tender from Gilchrist Property Group to construct 
the proposed multi-purpose sports facility at Holbrook. 
 
REFERENCE TO DELIVERY PLAN ACTION 
Objective Our development and maintenance is sustainable, environmentally 

responsible, accessible and enjoyed by our community. 
Outcome 4.1 Infrastructure and facilities meets the needs of our communities. 

 
DISCUSSION 
At the February meeting of Council the following was resolved: 
 

1. In accordance with Clause 178(1)(b) of the Local Government (General) Regulation 
2005 Council declines to accept any tenders. 

2. That Gilchrist Property Group be identified as the preferred tenderer 
3. That the General Manager be authorised to enter into further negotiations with Gilchrist 

Property Group to: 
a) identify project savings that could be achieved to partially reduce the  

funding shortfall 
b) ascertain the feasibility of negotiating a deferred construction 

commencement date. 
1.  

4. Notifications to be sent to Tenderers advising them Council does not accept any tender 
received, noting Gilchrist Property Group as the preferred tenderer.  

5. A further report on negotiations with the Gilchrist Property Group and the Australian and 
NSW State Governments with regard to varying the commencement date of the 
project be presented to the March meeting of Council. 

 
Further the following additional funding be made available to the multi-purpose sports facility project 
if required. 
 

1. Balance of the proceeds of the sale of the Holbrook Hostel being $49,000, and 
2. $250,000 from the Holbrook Caravan Park Reserve. 
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TENDER TL17 – 2020/21 CONSTRUCTION OF PROPOSED MULTI-PURPOSE SPORTS 
FACILITY AT HOLBROOK [CONT’D] 
 
The purpose of negotiations with the Gilchrist Property Group was to identify savings of at least 
$50,000 which would enable the funding model outlined in Table 1 below to be implemented. 
 
Table 1 
 
Cost item Estimated/Actual cost 
Preparation of plans, specifications and other tender 
documentation 

$62,000 

Electrical upgrade (estimated) $50,000 
Preferred tenderer – Gilchrist Property Group $1,892,417 
Savings to be achieved  -50,000 
Total $1,954,417 
  
Funding currently available  
Greater Hume Council – Funds from the sale of the 
Holbrook Hostel 

$249,000 

Greater Hume Council – Holbrook Caravan Park 
Reserve 

$250,640 

Australian Government – Building Better Regions $700,000 
NSW State Government – Female Friendly Facilities $400,000 
Bushfire Community Resilience and Recovery Fund $60,000 
Riverina Water County Council  $15,000 
NSW AFL – (Indicated but not confirmed) $124,777 
Holbrook Australian Rules Football Club $90,000 
Holbrook Sporting Complex $65,000 
Total anticipated available funding $1,954,417 

 
To achieve the minimum savings of $50,000 a range of changes have been made to materials 
used and design (e.g. air conditioning). Some savings have been offset by price escalations 
of materials, particularly timber and steel. 
 
Gilchrist Property Group have now confirmed the savings in the amount of $63,661.01 (exc. 
GST) which is consistent with the funding model outlined in Table 1. A copy of Post Tender 
Clarification 3 outlining the savings and the construction timetable is attached as ANNEXURE 
1 for Councillors’ information. 
 
The changes to materials and the design will not materially reduce the functionality of the 
building. 
 
As advised to the February meeting, whilst the Author is confident of receiving funding through 
the NSWAFL in line with previous commitments, it may not be to the level indicated in the 
funding model outlined in Table 1.  
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TENDER TL17 – 2020/21 CONSTRUCTION OF PROPOSED MULTI-PURPOSE SPORTS 
FACILITY AT HOLBROOK [CONT’D] 
 
Accordingly on 20 April the Author sought assurances from the Holbrook Australian Football 
Club and the Holbrook Sporting Complex Board that the following funding obligations would 
be met: 

• Holbrook Australian Rules Football Club - $90,000 cash 
• Community Fundraising - $65,000 cash 
• Funding the shortfall in AFL funding, potentially via a low interest loan repayable over 

a period of up to 10 years. 
 
A copy of the correspondence to the Holbrook Sporting Complex Board and attachments is 
included as ANNEXURE 1. 
 
Confirmation has been received from the Holbrook Australian Rules Football Club and the 
Holbrook Sporting Complex Board for the fundraising component but not the shortfall in the 
NSW AFL funding. A copy of the correspondence from the Holbrook Australian Rules Football 
Club and the Holbrook Sporting Complex Board is also included as ANNEXURE 1. 
 
If the recommendation is adopted by Council, it is anticipated that on ground works will 
commence mid-June 2021 and be completed mid-March 2022. 
 
BUDGET IMPLICATION 
An alternate funding mix was approved by Council at the February meeting and once funding 
assurances are received from the Holbrook Sporting Complex Board in relation to the NSW 
AFL funding, the Author is confident that the project can be completed within the budgetary 
parameters. 
.  
CONCLUSION 
The existing facilities at Holbrook are substandard and the sporting community have been 
lobbying Council for over a decade to construct a purpose build all abilities facility.  
 
Gilchrist Property Group have now confirmed the savings in the amount of $63,661.01 (exc. 
GST) which is consistent with the funding model outlined in Table 1. 
 
The changes to materials and the design will not materially reduce the functionality of the 
building. 
 
Accordingly it is recommended the Council accept the revised tender submitted by the Gilchrist 
property Group totalling $1,827,755.92 (exc. GST) 
 
 
   RECOMMENDATION 
 
   That: 

1. Council accepted the revised tender submitted by Gilchrist Property Group for 
$1,827,755.92 (exc. GST) 

2. the Mayor and General Manager be authorised to sign tender documentation 
under the common seal of Council. 
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