
COMMUNITY 
PROJECT 
INVESTMENT 
CRITERIA



Introduction 
After a series of workshops Council is pleased to present this Community Project Investment 
Criteria. This document is designed to assist both Council and the Community to evaluate and 
prioritize project requests. Thus developing a transparent process that is objective and allows for 
a detailed analysis of each project.



Community  
Priority

Has this been 
demonstrated to be a 
key priority project by the 
Community?
Is it a Want or a Need?

Intergenerational 
Asset -

Capital Project

Will this project provide 
benefit to the community for 
a number of years to come?

Matching
 Funding

Does the Community 
Group have matching 
funding to contribute?

Support Social, 
Economic and 

Tourism 
Development

Does this project support 
inclusion and accessibility?
Could it have a positive 
impact on the business or 
visitor economy?
Does the project comply 
with Universal Design 
Principles?

Operational  
Budget

Does this project represent an 
opportunity to minimise the 
increase to operational costs?

C R I T E R I A E X P L A N A T I O N Y E S O R
N O W E I G H T I N G

Criteria 



Environmentally 
Sustainable

Does the project 
demonstrate any energy or 
employ sustainable 
building practises? 

C R I T E R I A E X P L A N A T I O N Y E S O R
N O

W E I G H T I N G

Shovel Ready
Is there a detailed design?
Has the budget for the 
project been completed?

Multi-Purpose

Strategic Plan Is this project supported by a 
current strategic plan?

Is the project going 
to be accessible to 
the Community?

Criteria




