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What is a Resourcing Strategy ?

The Community Strategic Plan provides a vehicle for
each community to express its long-term aspirations.
However, these aspirations will not be achieved
without sufficient resources — time, money, assets
and people - to implement them. The Resourcing
Strategy is critical link when translating strategic
objectives into actions.

The Resourcing Strategy consists of three inter-
related elements:

«  Long-Term Financial Planning
- Workforce Planning
«  Asset Management Planning

The Resourcing Strategy makes clear what elements
of the Community Strategic Plan the council will
take responsibility for. Other levels of government,
business, non-government organisations,
community groups and individuals will also have a
role in achieving the outcomes of the Community
Strategic Plan.

As its name suggests, each of the elements of the
Resourcing Strategy also play a role in resourcing
the achievement of the Delivery Program and
Operational Plans, as well as any other strategic
plans the council has developed to support the
achievement of the Community Strategic Plan.

Source: Office of Local Government
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Planning and Reporting
Framework

In 2009 a new planning and reporting framework for NSW
local government was introduced. These reforms replace
the former Management Plan and Social Plan with an
integrated framework. To comply with this legislation,
Council has produced the following documents:

«  Long Term Community Strategic Plan

«  Resourcing Strategy

+  4year Delivery Program

« Annual Operating Plan

Council's Community Strategic Plan 2025 - 2035 is about
the future of the whole community.

It represents the aspirations of the people who live, visit
and work in the Greater Hume local government area.
Itis a 10 year vision developed as a collaborative effort
between the community and Council.

Greater Hume Council Strategic Plan 2025 - 2035 defines a

sustainable direction for our shire, and sets out the strategic

direction which Council, will follow in achieving the needs
of our community for the next 10 years to 2035.
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State Plans and Strategies
« NSW Premiers Priorities

Relevant Regional Plans and Priorities
« Riverina Murray Regional Plan
- State Significant Agricultural Land Mapping
- Vision for Regional NSW

JO Statement of Strategic Regional
Priorities
- including the Regional Freight Transport Plan

Ongoing monitoring and review

Other Council Strategies and Plans
« Local Strategic Planning Statement
- Disability Inclusion Action Plan
+ Roads Strategy
« Visitor Experience Plan
- Waste Strategy
« Community Health and Wellbeing Plan
» Economic Development and Social Plan
- Drought Management and Emergency Response
Plan
« Councils Plans of Management

Ongoing monitoring and review



About this plan

The Greater Hume Council Resourcing Strategy is a
document supporting the Community Strategic Plan 2025
-2035.

This Resourcing Strategy has been developed in
accordance with the NSW State Government’s Integrated
Planning and Reporting Framework.

The Community Strategic Plan was originally endorsed

by Council in 2011 and has been subsequently reviewed
and updated following each local government election.
Each review has been undertaken following extensive
community consultation. The community determined
Council’s priorities and expressed their concerns and vision
for the future of Greater Hume. From there, priorities,
related actions, and progress indicators were developed.

The Resourcing Strategy will help ensure the
community’s long term goals and objectives, as
expressed in the Community Strategic Plan, are met.
Effective resource planning ensures Council will focus
not only on the short term issues indicated in the
Operational Plan, but also on the medium and long term
challenges.

This document contains the 10 Year Resourcing Strategy
that supports the Community Strategic Plan.

The Resourcing Strategy comprises three components:
+  Long Term Financial Plan (LTFT),

«  Workforce Management Plan (WMP), and

+  Asset Management Strategy (AMS).

Greater
Hume
Council

Community Strategic Plan
2025 - 2035
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Overview

Council’s Long Term Financial Plan (LTFP)

The first part of the Resourcing Strategy consists of
Council’s Long Term Financial Plan. The LTFP outlines
the modelling used to forecast Council’s financial future
for the coming 10 years and presents the strategic aims,
financial objectives, financial indicators and strategies
the organisation has adopted to continue its progress in
meeting significant financial sustainability

challenges over the next decade. Financial sustainability
is one of the key issues facing local government due to
several contributing factors including cost shifting from
other levels of government, aging infrastructure and
constraints on revenue growth.

The LTFP is an important document, which will test
the community aspirations and goals against financial
realities. Contained in the plan are:

«  Planning assumptions used to develop the plan

«  Projected income and expenditure, balance sheet
and cashflow statement

«  Sensitivity analysis

«  Methods of monitoring financial performance

Balancing expectations and uncertainty of future revenue
and expenditure forecasts are the most challenging
aspects of the financial planning process. As such, the
longer the planning horizon, the more general the plan
will be in the later years.

Council’s Workforce Management Plan (WMP)

The second part of the Resourcing Strategy is the Workforce
Management Plan. The WMP describes where Greater
Hume Council is today in respect to its current workforce,
where the council wants to be and the actions that must

be undertaken to achieve the organisation’s workforce
planning and human resource management objectives
which in turn support the achievement of Council’s Delivery
Program.

Council’s Asset Management Strategy (AMS)

The third part of the Resourcing Strategy deals with asset
management planning and in particular Council’s Asset
Management Strategy. The AMS sets a framework for the
sustainable management of current and future assets so
that Council can continue to deliver services effectively to
the community now and into the future.

Increasing levels of detail

NSW local government are the

1 custodians of approximately

<=

Detailad budget from Forward estimates from Delivery
the Operational Plan Program

i 2z 3 4 5 6 7
‘ Long Term Financial Plan - 10 years

Financial projectons and
assumptions

$160 billion of community and
operational assets, which enable
councils to provide services to their
communities. These assets need to be
managed in the most appropriate
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manner on behalf of, and to service, the community.
Greater Hume Council is committed to a planned approach
to providing services that integrates financial, asset
management, workforce and information technology
requirements within each service. Service planning
presents an opportunity to improve access and equity in
existing service provision and to introduce more innovative
service delivery approaches that are affordable. Any
change in Council’s asset portfolio requires detailed service
planning. The desired result

of this planning is that the Council’s capacity to provide
satisfactory, equitable and affordable services to the
community is maintained whilst at the same time reducing
the Council’s financial burden. A review of assets through
service planning may result in a change to the way assets
are utilised and the relevant services provided.

Council’s Asset Management Strategy includes:

«  The curent status of Council’s assets and
management practices

«  How council will improve or enhance their assets

- Specific actions to be undertaken to achieve
Council’s strategic objectives

Due to the complexity of local government assets,
Council has determined to develop a separate plan for
each type of asset. The six plans are as folllows:

«  Land and Facilities Asset Management Plan (AMP)
. Transport AMP

«  Water Supply AMP

- Waste Water AMP

«  Plant and Fleet AMP

. Stormwater AMP



Long Term Financial Plan 2025 - 2035




Our Finance Goals

The Long-Term Financial Plan combines the financial
implications arising from the Community Strategic
Plan, Delivery Program and the annual Operational Plan
to ensure all items in these plans are achievable and
sustainable.

The Long-Term Financial Plan combines Council’s current
financial state with future delivery actions, including the
ongoing delivery of services, facilities and infrastructure,
while ensuring financial sustainability for the long-term
financial health of Council.

This plan provides a 10-year projection of income,
expenses, capital works, cash, assets and liabilities. The
goal of Council’s Long-Term Financial Plan is to update and
maintain a long-term financial blueprint for Council and
the community that ensures the cost-effective delivery of
works and services, and the appropriate maintenance and
renewal of our significant asset base, within the framework
of present and future financial sustainability.

It is within this 10-year plan that the long-term aspirations
and goals of our community are tested against financial
reality.

Projections for a 10-year financial plan require a number of
assumptions to be made for what will occur in the future
and how this will impact Council’s financial position. These
assumptions will be monitored and reviewed annually to
ensure changes within the economy globally and locally, as
well as strategic direction, are reflected and amended.
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Our goals for this Resourcing Strategy term include:
« FOCUS ON FINANCIAL SUSTAINABILITY

The aim of financial sustainability practices is to ensure
Council is able to deliver acceptable, affordable and
ongoing services to the community, while also ensuring
Council can continue to provide these services over the
longer term.

« MAKE CONTINUOUS IMPROVEMENTS

Council will engage in a review of current practices and
generate efficiencies through technology, education and
training to improve services to the community and increase
visibility of financial information.

+ ACHIEVE SURPLUS OPERATING POSITION

Council recognises the importance of financial
sustainability and aims to achieve a surplus financial
operating result over the course of the Long Term Financial
Plan. In this 10 Year Long Term Financial Plan a balanced
operating position will be achieved.




Long Term Financial Plan

Our Challenges

RENEWAL OF INFRASTRUCTURE

As a result of Council’s aging infrastructure, in particular
Sewer and Water Council will incur significant cost to
replace existing infrastructure as well as provide new
infrastructure for growth in our towns and villages.

The investment cost is likely to be $40M+ which is a
significant cost that will require a combination of grants,
loans, Council contribution and increases to annual

rates and charges. This level of investment is considered
significant to our Council, however is necessary to provide
for our growing community.

Council is currently undertaking a Integrated Water Cycle
Management Study, financial modelling and liaison

with key stakeholders in relation to identifying the costs
associated with this renewal project.

MAINTENANCE OF ASSETS

Council own and manage a series of aging assets including
buildings, swimming pools, recreational facilities, public
toilets and playgrounds. These assets are considered to be
of an age that now requires significant maintenance and
repair works. The level of financial investment required to
maintain the asset at the required standard is considered
significant in comparison to the income generated by these
assets and will require grant funding throughout the next
10 years.

INDEPENDANT PRICING AND REGULATORY TRIBUNAL
(IPART) RATE PEG

IPART is an independent authority established under the
Independent Pricing and Regulatory Tribunal Act 1992.
IPART is responsible for setting a ‘rate peg’ each year.
This rate peg identifies the maximum allowable increase
that can be applied to ordinary rates annually without
special approvals, such as a special rate variation.

The rate peg limits the amount the Council can increase
rates each year without obtaining special permissions. The
rate peg for 2025-2026 is set at 5.3 per cent. Given that
rate income represents 26 per cent of operating income
received by Council, this represents a challenge for the
Council in increasing income and continuing to meet
community expectations, manage assets and operate in a
growth environment.

INCREASING COSTS

Over time costs associated with operations and capital
projects have been increasing at a rate greater than
income. Recently coming through a period of high
inflation has increased costs incurred by the Council.

Increasing costs mean efficiencies are required to be made
continually in how Council spends money to provide
these services and to ensure cost increases do not rise at a
higher rate than Council income.

A small movement in Consumer Price Index (CPI)
indices can have a multimillion-dollar negative impact to
Council’s operating position.

To mitigate this risk, Council is engaged in business
improvement and financial sustainability practices across
the organisation to identify and put in place strategies to
reduce the impact of these changes as they occur.

INSTABILITY OF CONTINUED GRANTS

Council anticipates that the availability and accessibility

to grant funding may reduce over the coming years, in
comparison to what has previously been available. Grants
are a significant funding stream of local government
organisations and this will have a substantial impact on
income. Grant funding is particuarly imporant for rural and
regional areas as income is restricted due to lower density
population and servicing of larger geographical areas.
Grant applications have become increasingly competitive
and the requirement for co-contributions is more prevalent.

In the event that significant grant contributions cannot

be secured for major infrastrucutre projects, Council may
need to consider delaying development projects. This could
result in a backlog of infrastrucuture renewal and a delay in
growth within the Greater Hume Council area.

This would require Council to seek other methods of

funding operating and capital programs without the
benefit of grants.

greaterhume.nsw.gov.au 9



Long Term Financial Plan

Our Challenges

SPECIAL RATE VARIATION

In order to address the challenges faced by Council as
outlined above, Council may need to consider applying for
a Special Rate Variation (SRV).

A key indicator of Council’s long term financial
sustainability is achieving a balanced operating
performance position. The Operating Perfomance Ratio

on page 21 provides an indication of Council’s financial
sustainability by measuring operating result excluding
capital grants and contributions (which are typically tied to
delivery of new capital works).

Performance at or above benchmark indicates Council
has the ability to internally generate sufficient funding
for its ongoing operations. The benchmark set by OLG
is greater than 0 per cent. Council’s base prediction of
applying 4% rate peg increase across the 10 years of
the LTFP confirms that Council’s operating performance
continues to be below benchmark year on year.

In order to address this situation, a Special Rate Variation

prediction may need to be considered if we cannot secure
alternate funding options.
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Projected Financial Statements

PLANNING PRINCIPLES

The purpose of this plan is not to provide specific detail

about various individual works or services. The Long Term

Financial Plan will provide a decision-making tool that
allows various assumptions and sensitivity analysis to be
carried out, which will indicate the ability of Council to
deliver cost-effective services to our community into the
future, within a framework of financial sustainability.

The key principles in the development of the financial
planning and modelling process include:
« continuing to engage in financial sustainability
initiatives
identifying and implementing initiatives to reduce
expenditure and/or increase income
progressively driving operating result towards a
surplus operating result
maintaining current and future infrastructure
effectively using funding sources
managing loan borrowings
exploring profit generating activities.

Projected Financial Statement, Projected Statement of
Financial Position and Projected Cash Flow Statement
on a consolidated basis and by individual Fund can be
found at ANNEXURE 10of this Plan.

PLANNING ASSUMPTIONS

The budget in the annual Operational Plan 2025-2026
creates the basis of the projections when building the Long-
Term Financial Plan.

Relevant indices have been used as the basis of
assumptions for income and expenditure and/or increased
services and facilities. These indices are detailed on Page 12
below.

A number of income and expense assumptions have
been derived from the relevant CPl indices to provide an
indicative guide on the long-term movements within the
plan.

SENSITIVITY ANALYSIS

Council’s Long-Term Financial Plan is built on assumptions
of what will occur over the course of the plan. Should
assumptions change, sensitivity analysis helps Council
determine the impact of these movements on financial
performance.

All baseline assumptions used in the Long Term Financial
Plan are detailed on page 12.

Pages 13 to 23 outline the sensitivity analysis on significant
income and expense categories to identify how small
movements in assumptions can change Council’s financial
position.

Some significant adjustments within the plan do not use
assumptions for projections:

«  Capital programs are built at a project level and/or
using other relevant inputs.

. Capital grants are projected on the basis of known
capital projects and the likelihood of grants being
available for recurrent programs.

- Administration costs of local government elections are
projected only for the identified year an election will
occur.

«  Asset maintenance cost increases are projected based
on the capital program.

«  Non-cash revaluations are not projected due to the
uncertainty of valuations and that these have no
impact on Council’s budgeted cash position.

greaterhume.nsw.gov.au 11



Long Term Financial Plan

Applied Indexation

The following indexation rates have been applied across
the 10 years of the LTFP.

2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
FEES 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300
CPI 1.0400 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300
CPI2 1.0500 1.0250 1.0250 1.0250 1.0250 1.0250 1.0250 1.0250 1.0250 1.0250
REGIONAL ROADS 1.0125 1.0125 1.0125 1.0125 1.0125 1.0125 1.0125 1.0125 1.0125 1.0125
PAY 1.0325 1.0325 1.0500 1.0325 1.0325 1.0325 1.0325 1.0325 1.0325 1.0325
TRAINEE 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300
RATES 1.0530 1.0400 1.0400 1.0400 1.0400 1.0400 1.0400 1.0400 1.0400 1.0400
PENSIONER 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300
REBATE
PENSION 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300
INCREASE
FAG 1.0400 1.0400 1.0400 1.0400 1.0400 1.0400 1.0400 1.0400 1.0400 1.0400
WATER 1.0800 1.0500 1.0400 1.0400 1.0400 1.0400 1.0400 1.0400 1.0400 1.0400
WATER ALBURY 1.0800 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300
WATER REVENUE 1.0800 1.0800 1.0800 1.0800 1.0800 1.0500 1.0500 1.0500 1.0500 1.0500
SEWER REVENUE 1.0500 1.0800 1.0800 1.0800 1.0800 1.0800 1.0800 1.0800 1.0800 1.0800
DWM 1.0400 1.0400 1.0400 1.0400 1.0400 1.0400 1.0400 1.0400 1.0400 1.0400
INSURANCE 1.0500 1.0500 1.0500 1.0500 1.0500 1.0500 1.0500 1.0500 1.0500 1.0500
ENERGY 1.0500 1.0500 1.0500 1.0500 1.0500 1.0500 1.0500 1.0500 1.0500 1.0500
COUNCILLORS 1.0400 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300
FEES
DEPRECIATION 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300
REGIONAL LIBRARY 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300 1.0300
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Projected Financial Statements

OUR INCOME The other driving factor behind significant increases
in annual charges relates to asset renewal costs for the
Council has several major sources of income which are Culcairn Water Supply System

explained below.
Sewer Annual Charge has been assumed in the 2025/2026

Rates and annual charges are the primary source of annual ~ Operational Plan are projected to increase significantly over

income, contributing about one third of total annual the next five years in order to increase the capacity of the

income. Jindera Sewer Augmentation System to ensure we meet
current service levels and provide for future growth within

Rates are calculated annually, in accordance with NSW the township.

legislative requirements, and include the ordinary rate

and annual charges for domestic waste collection and Rates and Annual Charges Sensitivity Analysis $,000
management and for on-site sewer management. The
ordinary rate is calculated by applying a flat base amount,
plus a rate in the dollar (ad valorem) multiplier to each
property owner’s unimproved land value.

©
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2026-2027
2027-2028
2028-2029
2029-2030
2030-2031
2032-2033
2033-2034
2034-2035

Increases for ordinary rates are determined at a maximum
amount by IPART. This increase is described as a rate peg

and is determined by reference to the annual movement in 0.5% 79 83 87 92 97 102 108 114 120 127
the local government cost index. 1.0% 157 165 174 183 194 205 216 228 241 254
The rate peg for 2025-2026 is set at 5.3 per cent.

1.5% 236 248 261 275 291 307 324 342 361 381
Included in the projected financial statements has been
a rate increase of 4% each year. An increase of 8% has Note: This Sensitivity Analysis has not undertaken a review of rates under a Special Rate Rise Variation. Financial
been assumed for Water Annual Charges in the 2025/2026 conditions over the period of the Long Term Financial Plan may require Council to persue an application for Special
Operational Plan to compensate for the increase in supply Rate Rise.

costs. Additional increases will also be required each year
there after but are hard to quantify at this stage as we are
dependent on Albury City for our Village water supply.
Charges will need to be aligned with supply costs to
mitigate discounting water charges.

greaterhume.nsw.gov.au 13



Long Term Financial Plan

FEES AND CHARGES

This income is derived from the use of facilities and services
by the public.

Fees and charges are determined annually, published with
the Operational Plan and incorporated within the annual
budget.

These fees are levied to cover the cost associated with:

«  the supply of a product, service or commodity

+ the giving of information

«  providing a service in connection with the Council’s
regulatory functions, including receiving an application
for approval, granting an approval, making an
inspection and issuing a certificate

« allowing admission to any building or enclosure.

Fees and Charges Sensitivity Analysis $,000
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2026-2027

2027-2028

2028-2029

2029-2030

2030-2031

2032-2033

2033-2034

2034-2035

1.0% 86 89 93 97 101 105 108 112 116 121
2.0% 172 178 186 194 202 209 217 224 233 241
3.0% 257 268 279 291 303 314 325 337 349 362
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INTEREST INCOME

Interest income is earned by Council on the investment
of funds that are surplus to its current needs. Investments
are made in accordance with the appropriate legislative
requirements and our Investment Policy and strategy.
Interest revenue currently accounts for about 2.5 per cent
of annual operating income.

The sensitivity analysis applied to investment revenue
relates to variances of 0.5%, 1.0% and 2.0% in interest rates
received compared to the budget assumption.

Interest Income Sensitivity Analysis $,000

) N o o o — ) < N
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1.0% 210 320 240 220 220 250 280 300 350 400
1.0% 315 480 360 330 330 375 420 420 525 600
2.0% 420 640 480 440 440 500 560 560 700 800
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Long Term Financial Plan

OPERATIONAL GRANTS AND CONTRIBUTIONS

Operational grants and contributions are received from
other government bodies to supplement other sources of
income and provide additional funding for specific projects
and programs where there may be shared outcomes.

Council is allocated approximately $5.9 million annually
from the Commonwealth Government in the form of the
Financial Assistance Grant. This is a general-purpose
grant paid to Council under the Commonwealth Local
Government (Financial Assistance) Act 1995. These

funds comprise an unconditional grant, and a smaller
local roads component which is also untied. Traditionally,
this component of the grant has been tied by Council to
road maintenance and improvement.

Operational grants and contributions Sensitivity Analysis $,000

© ~ © o o — ) < n
N [N N I I ™ ) ™ A}
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1.0% 155 161 172 189 190 196 203 210 217 224
1.5% 309 322 343 379 379 392 406 419 434 448
2.0% 464 483 515 568 569 588 608 629 650 672
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CAPITAL INCOME

Capital income includes development contributions that
provide significant funding towards the cost of essential
public facilities and infrastructure provided by Council. This
income helps fund infrastructure such as parks, community
facilities, local roads, footpaths, stormwater drainage and
traffic management.

Capital grants are received by Council for specific projects
to assist in funding community facilities and
infrastructure. The grants provide supplementary funding
that can assist in accelerating the start of a project,
demonstrate a shared commitment from the other

party or provide a greater benefit arising from additional
funding.

Capital grants income does not require sensitivity analysis
as this is budgeted at a detailed level based on the
minimum.

Known grants available and those grants that have been
committed for specific projects.

Any variations to capital grants income are assessed against
the capital program and asset management plans.



OUR EXPENDITURE

Council has several major sources of expenditure which are
explained below.

Operating expenditure is expected to increase in general
over the next 10 years and an average increase for CPI
growth has been applied to all costs, unless specifically
modified on the basis of other data or assumptions.

EMPLOYEE COSTS

Employee costs includes the costs of salaries, wages
and other associated costs of Council’s workforce. Direct
employee costs represent about 33 per cent of Council’s
total annual operating costs (excluding depreciation).

Increases applied to this class of expenditure are in line with
previous Award increases, however no allowance has been
made for growth in Council’s overall staff numbers.

Employee Costs Sensitivity Analysis $,000
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0.5% 77 80 83 86 89 92 95 98 101 104
1.0% 153 159 167 172 178 183 189 195 202 208
1.5% 230 239 250 258 266 275 284 293 302 312
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Long Term Financial Plan

MATERIALS AND CONTRACT EXPENDITURES

Materials and contract expenditures are another significant
cost accounting for 50 per cent of Council’s total annual
operating costs (excluding depreciation).

This category includes costs for services contracted to
external parties, costs associated with consultants and
labour hire contracts and the purchase of goods such as
materials.

Projections have been based on existing contracted rates
escalated for CPl where applicable.

Major financial risks within this category of expenditure

include:

« increased costs of inputs such as waste/recycling
disposal costs, fuel and labour

« increased levels of service expected by the community
and other stakeholders

«  new services expected to be delivered in the future

« additional asset maintenance costs of new
infrastructure

« limited competitive supply for some specific service
areas.
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Materials and Contract Sensitivity Analysis $,000
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1.0% 153 167 170 179 189 196 202 211 220 217
1.5% 230 251 256 269 284 294 303 316 330 325

FINANCIAL PERFORMANCE INDICATORS

Council complies with the reporting requirements of the
Integrated Planning and Reporting framework, with
periodic reviews and reporting cycles to allow revision

of performance and adjustment of planning activities
based on results. This allows plans to be amended should
performance indicate there is a risk to the achievement of
the financial goals.

A critical component of measuring performance is
identified by performance indicators set by Council and the
Office of Local Government, including those outlined on
pages 19 to 23.



UNRESTRICTED CURRENT RATIO

The unrestricted current ratio is specific to local
government, measuring the adequacy of liquid working
capital and its ability to satisfy its financial obligations as
they fall due in the short-term. Restrictions placed

on various funding sources (for example, development
contributions) complicate the traditional current

ratio used to assess liquidity of businesses, as cash
allocated to specific projects is restricted and cannot be
used to meet Council’s other operating and borrowing
costs. The benchmark set by the Office of Local
Government (OLG) is greater than 1.5.

Current assets less all external restrictions

Current liabilities less specific purpose
liabilities

Unrestricted
Current
Ratios

©
I
[S)
a\
N
(o)
o
~

2027-2028
2028-2029
2029-2030

2026-2027
2030-2031

Base Prediction 2.89 2.87 2.83 3.04 3.02 3.17

6.00
5.00
4.00
3.00
2.00
1.00

3.40

Unrestricted Current Ratio

< 2 < < 2 < 2 ) < 2
xR N 2y % % %, %. %
s [ = [+ 2. 2. . <> (52 Z.

) SN % ) » % fe e %, %

N Budget e=@==Benchmark

2032-2033
2033-2034

2034-2035

3.64 3.90 5.25

OLG Benchmark 1.50 1.50 1.50 1.50 1.50 1.50

1.50

1.50 1.50 1.50
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OWN SOURCE OPERATING REVENUE RATIO

A measure of fiscal flexibility, own source revenue refers
to Council’s ability to raise revenue through its own
internal means, thereby reducing reliance on external
sources of income and insulating against negative
fluctuations in external funding. The benchmark set by

OLG is greater than 60 per cent.

Total continuing operating revenue excluding all
grants and contributions

Total continuing operating revenue

70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00%

Own Source Operating Revenue

I .
o 2.
S

%

&

[2

° *
2 <

0.

=R 9
mmm Budget

2. o o )
o e B R
L2 % > L

=@==Benchmark

Own Source
. Yo} N e} o o — m < N

Operating Revenue g g g g 3 o = o =
Ratios N N N N N N N N N

N O N o0 (o)) o o o™ <

(o) (o) (o) (o) o~ o o o o

o o o o o o o o o

N N N N (o] (o] (o] (o] (o]
Base Prediction 60.62% | 47.76% | 48.86% 53.75% 59.39% 58.84% 58.08% 61.38% 58.80% 61.96%
OLG Benchmark 60% 60% 60% 60% 60% 60% 60% 60% 60% 60%
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OPERATING PERFORMANCE RATIO

This ratio provides an indication of Council’s financial
sustainability by measuring operating result excluding
capital grants and contributions (which are typically 0.00%
tied to delivery of new capital works). Performance at

Operating Performance Ratio

or above benchmark indicates Council has the ability ~2.00%

to internally generate sufficient funding for its ongoing -4.00%
operations. The benchmark set by OLG is greater than

0 per cent. -6.00%

-8.00%

Total continuing operating revenue excluding ~10.00%

capital grants and contributions less operating -12.00%

EXpenses mm Base Prediction  ==@==(QLG Benchmark

Total continuing operating revenue excluding
capital grants and contributions

Operating O N © o) o — ™M < N
Performance x = = = o a o0 o o
Ratios N \ N N N\ N N N N

N O ~ [ee] (o)) o N ™M <

(o) [} (o) (o} (o) m o o o

o (=] (=] o (=} (=} o o (=]

N (o] (o] (o] N N (o] (o] (o]
Base Prediction -6.05% | -11.72% | -9.45% -7.03% -8.11% -7.34% -6.77% -6.41% -6.11% -3.45%
OLG Benchmark 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
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ASSET RENEWAL RATIO
This ratio indicates Council is adequately maintaining Asset Renewal Ratio
its asset base on the basis of planned renewal activities 160.00%

as a proportion of the depreciation expenditure. A ratio
result of 100 per cent indicates Council is renewing

its asset base and not contributing to infrastructure 120.00%
backlogs. The benchmark set by OLG is greater than
100 per cent.

80.00%

Asset renewals expenditure 60.00%

Depreciation and amortisation expenditure 40.00%
“1HHH

0.00%

2025/262026/272027/282028/292029/302030/312031/322032/332033/342034/35

140.00%

100.00%

I Base Prediction  e=====Benchmark

Asset Renewal

O ~ [ce] (o)) o — m < N
Ratios* N (o] N N ™M ™M o [52) [5a)

o o o o o o o o o

o (o] o o (o] o o (o] o

th O N~ e o 1=} I oh <

N N N N N [sa] o o o

o o o o o o o o o

(o] N (o] N N o~ (o] (o] (o]
Base Prediction 68.36% | 151.91% | 95.35% 79.47% 64.27% 52.98% 85.96% 51.27% 81.56% 50.57%
OLG Benchmark 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

* Ratio calculation does not include asset renewals expenditure that is incorporated as part of a new capital project.
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DEBT SERVICE COVER RATIO Debt Service Cover Ratio

This ratio measures the availability of operating cash to 30.00
service debt including interest, principal and lease 25.00
payments. A high ratio indicates the ability of the 20.00

Council to repay debt. The benchmark set by OLG is

greater than two. 15.00
10.00
Operating result before capital excluding 5.00 . . . . l l l . I
interest and -
iation/impai isati 2 < 2 <2 2 2 < 2 < 2
depreciation/impairment/amortisation o%/ 096,/ 09)/ 0%)/ 09@/ %0/ o&\;/ 0‘@; 0‘%; 0@7/
o RN - T 2 S < B O
Principal repayments (Statement of Cash Flows)
plus borrowing costs (Income Statement) B Budget == Benchmark

Debt Service
O N o0 o o — o™ < wn
Cover (o] (o] (o] (o] o o (32 (32) ™M
o o o o o o o o o
Ratios N N & N N QX X N N
wn O N [ee) (@)} o (9] m <
N (o] N (] N m m m m
o o o o o o o o o
o o~ o~ (o] (g} (g} (g o o
Base Prediction 24.89 5.33 5.79 6.84 6.79 7.37 7.21 7.84 7.70 8.86
OLG Benchmark 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
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Long Term Financial Plan

Strategic Alignment

The Long-Term Financial Plan combines the financial
implications arising from the Community Strategic
Plan, Delivery Program and the annual Operational Plan
to ensure all items in these plans are achievable and
sustainable.

The Asset Management Framework and Workforce

Management Strategy are major drivers of the assumptions
used within the Long-Term Financial Plan.
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Workforce Management Plan
2025 - 2029
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Forward by the General Manager

Greater Hume Council operates in a multi-faceted,
complex and challenging Local Government
environment. With more than 14 work sites across the
organisation and over 200 employees working in a
range of roles including machine operators, engineers,
planners, accountants, IT, sewer operators, landfill
attendants, maintenance, parks and gardens, tourism
and childcare. Given the nature of the operating
environment and the wide range of services that the
Council provide to the community, it is essential that we
plan how we will attract, train, develop, provide career
opportunities and retain our workforce.

With ongoing skills shortages, a competitive labour
market and services transforming rapidly, this presents
a unique leadership challenge for our workforce. Our
Workforce Management Plan 2025-2029 provides an
opportunity to proactively address issues, challenges
and create opportunities in order to future proof our
workforce. This proactive approach will assist in building
a future-focused workforce that is agile, flexible,
resilient, and possesses transferable skills. This will

lay the foundations for a high performing sustainable

workforce, aligned to the future needs of our community.

Over the past four years, Greater Hume Council

has faced on-going issues with a skills shortage and
difficulty attracting candidates to key roles. Our focus
has been on improving our recruitment activities to
attract and retain suitable employees.

We will continue to work towards improving the profile
of our workplace within the community to ensure that

we become an “Employer of Choice” that can provide
career opportunities for our local community.

More recently, we initiated a program of apprentices
and trainees targeting key roles that have been
identified as a required skill within the organisation. We
will train and develop our team to meet the continuing
needs of the organisation while also providing career
opportunities for young people in our local community.
We have recently invested in a new payroll system
that will streamline practices and processes and
improve accessibility of information for our workforce
and improve reporting capabilities that inform decision
making.

We will continue to focus on having a workforce that is
aligned with our Vision, Values and Guiding Principles
and that is committed to delivering the Community
Strategic Plan. This will be achieved through a range of
initiatives which include;

« Talent attraction and retention - retain skilled,
experienced employees and attract new, competent
and quality candidates

« Develop a high performing workforce - by investing
in training and development, improving performance
management processes and developing a new
capability framework

* Leadership at all levels — improving and developing
leadership capabilities to enhance decision making

*  Provide a health & safe work environment - provide
a healthy and safe work environment for our team
that supports diversity and inclusion

« Become an Employer of Choice — improve
employee consultation and engagement by aligning
employee values with strategic goals and initiatives.

In recognition and acknowledgement that our current
workforce has many layers of talent, knowledge, skills
and experience, this Workforce Management Plan

aims to continue building on our workforce. This will

be achieved by proactively developing strategies and
workforce capability that ensures future challenges

can be overcome while ensuring we have a resilient,
capable and engaged workforce to deliver the outcomes
and objectives identified in the Community Strategic
Plan 2025 — 2035 and the Delivery Program 2025-2029.
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Introduction

The key objective of the Workforce Management Plan is
to ensure that Greater Hume Council has the workforce
capability and capacity to deliver the objectives in

the Four Year Delivery Program and the Community
Strategic Plan.

The Workforce Management Plan describes where
Greater Hume Council is today in respect to its

current workforce, where the council wants to be and
the actions that must be undertaken to achieve the
organisation’s workforce planning and human resource
management objectives which in turn support the
achievement of Council’s Delivery Program.

Our Workforce Management Plan identifies:

» external and internal factors impacting the
workforce, and

» strategies and actions to address workforce issues
and challenges in the short, medium and longer-
term.

Crucial to the success of the Workforce Management
Plan is Greater Hume Council’'s organisational culture,
that builds on accountability, good governance and

a strong commitment to support our people through
change. A strong and immediate focus is also on
attraction and retention of talent in roles where there are
a low supply of candidates, as well as ensuring Greater
Hume Council has the appropriate human resources to
meet the community’s needs now and into the future.
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Our Workforce Goal

Greater Hume Council aims to deliver sustainable

services and assets to support the community through
the Community Strategic Plan. This includes managing
our workforce and resources efficiently and effectively.

The development of an effective workforce plan will
enable Council to plan its future workforce needs

to deliver goals, focus on medium and long term,
and provide a framework for dealing with immediate
challenges in a consistent way.

It is critical that our workforce is aligned with our Vision,
Mission and Core Values:

Our Vision

A thriving and connected rural region that fosters
sustainable growth and enhances the well-being of all
residents while preserving its rich heritage, the natural
beauty and character of our community.

Our Mission

Provide strong civic leadership through collaboration,
advocacy, genuine community engagement and
innovation; invest in sustainable infrastructure, support
local businesses, and foster a vibrant, inclusive
community where people of all ages can live, work, and
thrive.

Our Core Values

1. Community First —

Supporting strong, connected and inclusive
communities.

2. Integrity and Transparency —

Open and honest decision-making that reflects the
needs of all residents.

3. Sustainability and the Environment —
Preserve the rural character and unique attributes
through environmental stewardship and sustainable
land use whilst protecting and enhancing our
natural resources for future generations.

4. Economic Development, Innovation and
Growth —

Encouraging sustainable development, supporting
local business, employment and tourism.

5. Collaboration —

Working together with residents, businesses and
government partners for shared success.

6. Resilience and Adaptability —

Preparing for future challenges while preserving our
rural identity.
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Strategies and Priorities

Greater Hume Council’s Workforce Management

Plan (WMP) is a strategic approach to managing its
workforce needs for the next four years. The WMP
enables the organisation to respond to the changing
needs of our customers and identify strategies that are
people focused, empower our workforce and contribute
to our business success.

The strategy allows us to better understand the make-
up of the current workforce to determine the required
skills, capabilities and competencies to achieve
strategic operational goals in the future.

The key strategies that were identified as part of the
Community Strategic Plan 2025 — 2035 that impact on
our workforce include:

* Improving access to healthcare, aged care and
continuing to improve access to children services
and youth programs across our communities.

*  Seeking grant opportunities for a range of
community-based initiatives and improvements to
Council infrastructure and assets.

»  Afocus on promotion of tourism and investment in
tourism and opportunities

* Advocate and support provision of more social
activities and support networks for retirees and
seniors.

* Maintain aged care housing and access to
affordable housing with well-planned infrastructure

and open spaces.
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Investment in economic development to support
small business development and support the
expansion of local industries.

Strengthening partnerships with regional
universities, TAFE’s and training providers to
enhance job skills, attract skilled workers and
opportunities to retain young people.

Advocating for climate resilience, tree-planting
initiatives and expanding the development of green
spaces.

Improving waste management and recycling
facilities, including improving sewerage and water
infrastructure to facilitate growth of towns and
villages.

Enhancing flood mitigation and disaster
preparedness.

Enhancing communication and engagement with
the community on Council initiatives, projects and
services.

Training and development of Council employees to
improve communication, community engagement
and service delivery.

In response to the key strategies identified in the
Community Strategic Plan 2025 — 2035 the following
desired outcomes are incorporated into this WMP:

Retain skilled, experienced employees and attract
new, competent and quality staff

Develop a high-performing workforce

Improve leadership capability

Provide a healthy and safe work environment for
our team that supports diversity and inclusion
Become an Employer of Choice.



Worksforce Snapshot

In February 2025, the workforce was made up of
permanent (145) and casual (70) employees. It

is important to highlight that 30 of the 70 casual
employees were Seasonal Pool Lifeguards who are
employed from November to March each year to
support the operations of Council’s five swimming
pools. Our casual workforce is predominantly utilised to
support service delivery in customer relations, landfill .
and children services. Headcount - 215
e 110 Full-time
e 35 Part-time

70 Casuals

Council’'s workforce comprises of 215 employees,
with 132 full-time equivalent (FTE) positions in
comparison to an FTE of 131 (as at 30 June 2021). °
The combination of permanent, temporary and casual
staff, along with the use of contractors and labour hire,
has enabled Council to effectively deliver the previous
Four Year Delivery Program and Operational Plans.
The composition of the workforce enables Council to
respond to seasonal demands and deliver services
across the Greater Hume region.

During February 2025, Council’'s workforce (including
casuals) was made up of 42% male employees and
58% female employees.

17 employees were enrolled in and were studying a
relevant accreditated qualification while employed.
These qualifications ranged from a Certificate Ill to a
Bachelor Degree.

WORKFORCE SNAPSHOT

Average age

Number of Employees
of staff - 42

who live within the LGA -
178

Employee
Turnover -
21.5%

FTE - 132

(Compared to 18%
LGNSW Benchmark)
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Workforce Management Plan

AGE PROFILE

Baby Boomers
(1943-1966)

24%

GenY (1981-

1994)+ Gen Z

(post 1994)

51%
Gen X (1967-

1980)
25%
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In February 2025, Council’s average age of employees
was 42 years. This reflects the average age of the
Greater Hume Shire population of 42.5 years. The
number of employees under 44 years of age accounts
for approximately 51% of our workforce .

This is a notable shift from our previous Workforce
Management Plan whereby 32% of employees were
under 30 years. Contributing factors may include the
introduction and expansion of childcare services and
pool life guards, which attract a younger profile of
workforce.

The average age of operational employees is 50.82
years. Average age of Professional/Administration
employees is 49.37 and children services is 35.73

LENGTH OF SERVICE

20+ Years
%

15-19Years
7%

10-14 Years
6%

5-9 Years
13% Lessthan5
Years

65%



Organisation Structure

The Council, as an elected body, is
responsible for determining policy and
and overall strategic direction.

The General Manager provides a link
between the Council and staff and

is responsible for implementing the
decisions of the Council.

The organisation structure below General
Manager level comprises three departments:
Corporate and Community Services, Engineering
Services and Environment & Planning.

The three Directors which head each
department together with the General Manager
form the Management Executive which manage
the day to day operations of the Council and
provide professional advice to Councillors.

Council’s organisation chart is show at right.
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Workplace Culture

Greater Hume Council aims to provide a safe and
respectful work environment where employees

are recognised for their contributions, valued and
supported. It is important that employees work

in a fair and inclusive workplace, are treated with
dignity and have the resources they need to deliver
outcomes. A key principle that underpins Greater
Hume Council’s culture is that of continuous
Improvement. This involves continuously reviewing
and improving processes to create efficiencies
including adopting technological advances. Council
aims to become a dynamic and flexible workforce that
strives to continuously improve.

Workforce Environmental Scan

In consideration of the complex and ever-changing
environment that Council operates within, detailed
below is a review of the external and internal factors
that we as an organisation need to consider. The
factors below will have an impact on our ability to
achieve the objectives of the Community Strategic
Plan 2025 — 2035 and service our local community.
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Our Challenges and
Opportunities

Greater Hume Council will face a number of
challenges both now and into the future.

ATTRACTING AND RETAINING TALENT IN
A REGIONAL AREA

Council has faced and will continue to face difficulty
in attracting and retaining talent in roles where there
are a low supply in the labour market. Contributing
factors include geographical location of our sites and
depot’s requires employees to travel. The labour
market accessibility is reduced in small regions,

lack of flexibility in employment conditions such as
hybrid work arrangements or a 4 day working week
and remuneration packages offered can be less
competitive than private enterprise resulting in the

attraction of less qualified or experienced candidates.

We will work to attract and retain talent in a
competitive market to improve services to our
community.

Agricultural ,

Forestry and 1125
N Jobs

Fishing

Education 423

andTraining ~ Jobs

34
-Manufacturmg Jobs

) 293
-Constructlon Jobs

LGA of Usual Work
This report shows all the iga of usual work categories for the employed people who reside in Greater
Hume Shire (A).

The total employment estimate for these employed people is 4664 jobs.

‘Workfaros Breakoown - Live in Greater Hums Shire (A) 2024 Releass 1)

Graaber Hisnd Shire |
aunury | I
‘Wodonga _l
1

Wagga Wagga
Federation

Snawy Valeys
Lochhast

Indigs

Towong
Warnurebonghe Shire
Cantral Coxst (NIW)
Sydnay

Bars Commt

Gireater Shepparion
Longresch

Coober Pedy
Duarebin

Melbourne

Moones Valey
Hosds

Mot Barker

Cck Brmy

Saran

Unincorporated ACT

g 8 W OB N NN NS EEW
®

B

This table shows all the LGAs of usual work for the
employed people who reside in the Greater Hume. It
indicates that 60% of the residents in Greater Hume
work in the Greater Hume region.



Workforce Management Plan

SKILL SHORTAGES

Skills shortages remain across several key areas.
This is compounded by high demand across the
labour market, inability to compete with the private
sector on renumeration, lack of suitable/qualified
experienced candidates, geographical location and
access to smaller labour market. To ensure service
delivery and project requirements are met labour hire
agencies may be utilised and/or external consultants/
contractors which attract higher rates of fees. Council
have also committed to implementing an Education
to Employment Program, that offers apprenticeships,
traineeships and cadetships in key target areas to
develop the skills required internally.

The key areas that Council are expected to incur
skills shortages are, include:

* Engineering

*  Water and waste water

»  Town Planners and Building Surveyors

* Rangers

»  Children Services

* Mechanics and qualified trades people

* Qualified professionals

EMPLOYEES TRANSITIONING TO
RETIREMENT

A trend that our organisation will notice in the coming
four years will be employees that wish to transition

to retirement. Not only will this create opportunities
for recruitment but it will also create a challenge of
knowledge and experience leaving the organisation
that may impact on service delivery. It is important
that we identify ways of succession planning for these
roles and sharing knowledge between our retiring
workforce and existing workforce.

Council will also embrace this opportunity to expand
our Education to Employment program with trainees,
apprentices, cadets, graduates and work experience
placements employing a younger demographic.

The average age of population in Greater Hume is
42.5 years. Our workforce is reflective of this with an
average age of 42 years.

I 2021, the share of 65+ year olds in Greater Hume Shire was 21.2%,

In 2021 the median age in Greater Hume Shire was 42.5.

a5
BO-B4
7579
T0.74
65-69
60-64
55-50
50-54
i 4548
40-44
4  35.39
30-34
25.29
20-24
1519

-4

0-4

@ Greater Huma Shire

Femala
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CURRENT AND FUTURE EMPLOYMENT
MARKET

As a result of COVID and skill shortages,
organisations are offering more flexibility to their
workforce in relation to working conditions. For
example, more organisations have adopted Hybrid
and Work From Home (WFH) Arrangements.

In addition, many organisations are offering a
compressed working week, such as a four day
working week. Council will need to compete with
the current and future employment market to remain
competitive in attracting and retaining talent as well
as to address skill shortages.

FINANCIAL CHALLENGES

Revenue streams of Local Government organisations
are largely restricted to Financial Assistance Grants,
Rate Pegging and Grant Contributions. Depending
on population and government objectives will largely
determine Council income which in turn restricts
spending, in particular Wages, Salaries and On-
costs. Global financial increases, interest rates,
unemployment rates, stability in global markets and
trading conditions can impact on cost of living and
labour market conditions.
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COMMUNITY EXPECTATIONS

Meeting the community’s expectations in respect

to service delivery, processing of applications,
communication, engagement and standard of
infrastructure, parks and gardens and public spaces
and recreational areas can result in additional
demands that impact the workforce.

POLICY AND LEGISLATIVE CHANGES

Policy and legislative requirements at both State
and Federal Government levels may impact the type
of services required to be delivered and the way in
which service delivery is required. For example, the
legislation government Childsafe and Early Years
Education and Care may impact on workforce and
service delivery, along with environmental regulation.

Changes made by annual Award Variations impacting
the Local Government Award 2023 and affect wages,
entitlements, provision for on-costs and leave
entitlements.

Changes in State and Federal political parties
influence the nature and areas targeted for grant
applications. Depending on the areas targeted by
government funding will largely influence the projects
that Council will pursue and therefore the type of
experienced required by our teams to deliver.
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INTERNAL WORKFORCE CHALLENGES

SKILL SHORTAGES

We have identified that skills shortages and skill
gaps exist across a number of roles impacting on our
service delivery.

RETIRING WORKFORCE

We have a retiring workforce and the potential loss of
corporate knowledge associated with staff turnover is
prevalent.

WORKFORCE IN MANUAL ROLES

Our aging workforce in physical and manual roles
may result in under-performance and/or workplace
injury.

EMPLOYEE BURNOUT

We may experience employee burnout and fatigue
due to inadequate resources and capability to meet
demand or service requirements.

SYSTEMS/TECHNOLOGY

We lack adequate systems and technology to assist
with organisational efficiencies, accuracy and service
delivery.

PERFORMANCE MANAGEMENT
An inconsistent approach with performance

management related issues results in poor workplace
culture and underperforming teams.

RECRUITMENT

Slow recruitment turn-around times due to demand
on People & Culture leads to lengthy vacancies and
increased pressure on existing workforce.

CAREER ADVANCEMENT

A lack of clear career progression for our existing
workforce is leading to increased turnover.

SUCCESSION PLANNING

Our lack of succession planning may result in a
reduced leadership capacity and technical skills.
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INTERNAL WORKFORCE OPPORTUNITIES

BUILDING LEADERSHIP AND
WORKFORCE CAPABILITY

We will continue to build our leadership capability
to navigate change and be more responsive and
adaptive to the ever- changing environment.

EMBRACING EMERGING
TECHNOLOGIES

Emerging technologies will have an impact on future
capabilities and skills required in the digital age. Our
challenge is to keep up with the rapid changes in this
space. The way in which technology can be utilised

to improve service delivery and streamline work
practices and processes. Investigating options for
utilising technology and advancements for software
and plant and equipment to create efficiencies in work
practices as part of workplace culture of continuous
improvement.

SUPPORTING OUR STAFF HEALTH,
SAFETY AND WELLBEING

Ensuring the health and safety of our team is an
ongoing challenge, including investing in employee
mental health and wellbeing to enhance resilience
and psychological safety in the workplace.
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ENCOURAGING DIVERSITY AND
INCLUSION

At Greater Hume we value diversity and inclusion.
We will ensure the benefits of a diverse and
inclusive workforce are recognised throughout the
organisation.

ENGAGING AND INVESTING IN OUR
WORKFORCE - EMPLOYER OF CHOICE

Engaging our employees is key to our customer and
employee experience. We will enhance workforce
planning, systems and processes to better support
business decision-making. Critical to engaging our
workforce is seeking feedback from the workforce
on improvements that can be made to enhance
employee satisfaction levels.

PLANNING FOR THE FUTURE OF OUR
WORKFORCE

We will seize opportunities to consider new ways of
working aligned to our future customer and staffing
needs. Areas identified internally as growth areas that
require recruitment:

» Economic Development & Grant Writing

*  Marketing & Communications

»  Tourism

o T

» Engineering and project management

»  Children Services

* Asset management.

IMPROVING WORK ACCOUNTABILITY

Improving accountability of each employee to
ensure that the roles are being performed to the
desired standards through implementation of a
robust performance management system including
improved probation and on-boarding, current
position descriptions, performance indicators and
annual reviews. This will enable the organisation to
support more flexible working conditions and utilise
technology.



Workforce Consultation

A range of consultation initiatives have been utilised to
develop the Workforce Management Plan, these initiatives
have included:

«  Quarterly Consultative Committee Meetings

«  Quarterly Operational BBQ's

«  Employee Satisfaction Survey completed

+  Regular RWHS Meetings

+  Analysis of Exit Surveys
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Our Workforce Management Plan is a proactive plan that shapes the capacity and capability of our workforce to achieve Council’s strategic goals and objectives.

It clearly identifies how future employees and skills requirements will be met, and resources in conjunction with our Long Term Financial Plan and Delivery Program.

STRATEGY | INITIATIVE | ACTIONS | TIMEFRAME | MEASURES
Talent Attraction and Develop an Education to Employment Program Strengthen partnerships and facilitate a range of initiatives with Increase in
Retention local secondary schools, TAFEs, Universities and training provid- Julv 2026 the number of
ers to promote career opportunities for apprentices, trainees and y apprentices and
entry level positions. trainees.
Targeted recruitment campaigns. Ongoing E:agdtarget roles
. . . o . Career at Council
Provide various work experience opportunities. Ongoing event launched
Representationin
Attend and promote Careers at Council Events. Annually 2;;'2:;1“:“?;),
initiative.
Representationin
Attend relevant career expos and local community initiatives. Annually 2nn:2|<;?nur?:u(r)1€ty
initiative.
Improve recruitment activities to attract experi- Identify and implement innovative programs to attract high-per- Program
. : . o December 2028
enced and quality candidates. forming employees to our organisation. launched
Improve marketing campaigns for attracting skilled workforce Launch of cam-
including social media campaigns, LinkedIn, local government Ongoing ian
platforms. P9
Review and update Recruitment Policies, Procedures and practic-
es and propose alternative approaches to resource the workforce October 2026 Revised policies
(i.e. outsourcing, contractors) for targeted roles.
Improved remuneration packages. Review Salary Matrix and e-comp system to effectively grade and Review complet-
. . ) ; December 2027
reward appropriate level of skills and experience in role. ed
i . Salary Review
Eghance performance through competitive remuneration packag- July 2028 Reduced employ-
) ee turnover.
Successful recruit-
Attract suitable qualified and experienced employees through compet- July 2028 ment campaigns

itive renumeration packages.

and reduction in

positions not filled.
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Workforce Management Plan

STRATEGY INITIATIVE ACTIONS TIMEFRAME MEASURES
ITIesd Cquncn S employment IS Cli Investigate Hybrid work arrangements and flexible working hours. July 2028 Report prepared.
sure attraction and retention of employees.

Attract quality candidates and retain employees. |[nvestigate the feasibility and fit for purpose of operating multiple

office and worksites. Consideration of consolidating work sites, December 2028 Feasibility study

including the Jindera Community Hub considering the proximity to completed.

Albury.

Develop a High Performaing | Invest in our staff by providing the right training and Training and
Workforce development opportunities. Develop and implement a structured approach to training and develop- Development
. December 2027 .

ment supported by appropriate systems and technology. Program imple-
mented.
Improvements to

Improve on-boarding and probation processes and information Pulse On-board-

content for new employees and implement refresher inductions for September 2027 | ing

existing employees. Probation Pro-
cess updated.
Policy updated.

Review and update the Education Assistance Policy. May 2027 Employeg S
enrolled in formal
study.

Upskill workforce Introduction of
Capability Frame-
. . . - . work.
Identify key skills and coordinate a training program to upskill work- September 2028  Employee turn-

force through the development of a capability framework.

over reduced.
Increased internal
applicants.
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STRATEGY INITIATIVE ACTIONS TIMEFRAME MEASURES
Improve performance and motivate employees. Updated Annual
Review Annual Review practices. April 2027 Performance Re-
view process.
Reward & Rec-
Develop and implement a Reward & Recognition Program. January 2029 ognition Program
launched.
Improve Leadership Capa- Develop effective leadership capabilities across the Design coaching/mentoring programs to develop higher levels of
" o . - . L July 2028 Launch Program
bility organisation to improve accountability and people engagement, leadership, flexibility and performance.
management in all areas. Implement an ongoing leadership development program and Regular SLT
) July 2027 )
regular SLT’s. Meetings
Improve accountability across management Revise Performance Management and Misconduct Policy and Revised Policy
: . December 2026
by developing appropriate key performance procedure. and Procedure.
indicators that are consistently reported and = F
monitored. Revise Position Descriptions. December 2027 ::g,gde NFIS
Implement a range of initiatives that encourage and promote shar- ReYlsed H.|gher
. ; . . . . Duties Policy.
ing of skills, mentoring, higher duties, secondments and further Ongoing
. Increased oppor-
education. S
tunities internally.
Provide a healthy and safe Provide a diverse, inclusive and healthy place to Program
work environment for our work. Ensure diversity in the workplace is acknowledged and respected launched.
. . . : . ) December 2027
team that supports diversity by implementing a training and education program. Staff attend
and inclusion training.
Reconciliation
Develop and implement a Reconciliation Action Plan. September 2026 | Action Plan im-
plemented.
Psychosocial Safety — training, support, education and implemen- Framework im-
h March 2027
tation of the Framework. plemented.
. . o . . Disability Inclu-
Work .tc')wards |mplem§ntlng workforce initiatives outlined in the December 2026 | sion Action Plan
Disability Inclusion Action Plan.
adopted.
Revise and update a series of policies including Alcohol & Other December 2027 | Policy revised.

Drugs Policy and associated practices.
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STRATEGY INITIATIVE ACTIONS TIMEFRAME MEASURES
Policy revised.
Review and u_p_date EEO Management Plan and Bullying & Ha- December 2027 EEO Man-
rassment Policies agement Plan
adopted.
A commitment to the prevention of family and RESPECT in workplace campaign July 2028 Launch Campaign
domestic violence and RESPECT in the workplace. Develop a Family and Domestic Violence Policy December 2027 | Policy revised
Become a ChildSafe Organisation Revise and improve workplace practices including the develop- ChildSafe Organ-
; December 2026 .~ ..
ment of a ChildSafe Statement. isation.
. Training com-
Train employees. July 2027 pleted
Work towards bepomlng an Ascertalnmg feedbagk from the workforgg o Review the process of exit interviews and propose enhancements | September 2027 Reduce employ-
Employer of Choice improve working environment and conditions. ee turnover.
Implement a series of internal feedback initiatives to better under- Improve Employ-
stand levels of employee satisfaction including Employee Engage- July 2027 ee Engagement
ment Surveys. & Alignment.
. L s Develop value
Revise organlsatlone_ll'VaIues and work towards establishing a December 2028 | proposition state-
shared value proposition statement. ment
Streamline organisational processes and improve New technology
el el Invest in technology and software that improves the user experi- iUzl
9y P P Ongoing including 0365,

ence.

Done Safe and
Aurion.
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Asset Management Plan

Executive Summary

This asset management strategy is prepared to assist
council in improving the way it delivers services from
infrastructure including roads, bridges, footpaths,
stormwater drainage, parks and recreation, buildings,
water supply and waste water. These infrastructure
assets have a fair value of $567,305,565. (The Asset
Management Plans do not include bulk earthworks, land
under roads, office equipment, furniture and fittings or
capital works in progress.)

The asset management strategy is to enable Council to

show:

* how its asset portfolio will meet the service delivery
needs of its community into the future,

* enable Council’s asset management policies to be
achieved,

* and ensure the integration of Council’s asset
management with its long term strategic plan.’

Adopting this asset management strategy will assist
council in meeting the requirements of national
sustainability frameworks, Section 8 of the Local
Government Act 1993 (NSW) and providing services
needed by the community in a financially sustainable
manner.

The asset management strategy is prepared following
a review of the council’s service delivery practices,
financial sustainability indicators, asset management
maturity and fit with council’s vision for the future
outlined in the Greater Hume Shire Asset Management
Strategy. The strategy outlines an asset management
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improvement plan detailing a program of tasks to be
completed and resources required to bring council to a
minimum ‘core’ level of asset maturity and competence.

Strategy outlook

At present, it has been determined that Council’'s
current asset management maturity is at ‘core’ level and
continued investment is needed to improve information
management, lifecycle management, service
management and accountability and direction.

'LGPMC, 2009, Framework 2 Asset Planning and Management,
p4.




Asset Management Strategies

o sy oo

1

Move from Annual Budgeting to Long Term Financial Planning

The long term implications of Council services are considered in
annual budget deliberations

2 Develop and review Asset Management Plans on a four year rotation covering at least 10 Identification of services needed by the community and required
years for all major asset classes. funding to optimise ‘whole of life’ costs

3 Develop Long Term Financial Plan covering 10 years incorporating asset management plan Sustainable funding model to provide Council services
expenditure projections with a sustainable funding position outcome

4 Incorporate Year 1 of Long Term Financial Plan revenue and expenditure projections into Long term financial planning drives budget deliberations
annual budgets

5 Review and update asset management plans and long term financial plans after adoption of Council and the community are aware of changes to service levels
annual budgets. Communicate any consequence of funding decisions on service levels and and costs arising from budget decisions
service risks

6 Report Council’s financial position at Fair Value in accordance with Australian Accounting Financial sustainability information is available for Council and the
Standards, financial sustainability and performance against strategic objectives in Annual community
Reports

7 Ensure Council’s decisions are made from accurate and current information in asset Improved decision making and greater value for money
registers, on service level performance and costs and ‘whole of life’ costs

8 Report on Council’s resources and operational capability to deliver the services needed by Services delivery is matched to available resources and
the community in the Annual Report operational capabilities

9 Ensure responsibilities for asset management are identified and incorporated into staff Responsibility for asset management is defined
position descriptions

10 Implement an Improvement Plan to realise ‘core’ maturity for the financial and asset Improved financial and asset management capacity within Council

management competencies within 2 years

11

Report six monthly to Council by Audit Committee/GM on development and implementation
of Asset Management Strategy, AM Plans and Long Term Financial Plans

Oversight of resource allocation and performance
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Asset Management Improvement Plan

The program of tasks and resources required to
maintain a minimum ‘core’ asset management maturity
was developed in the asset management strategy.

The tasks and program are shown below.

Task Responsibility Target Date Budget

1. Transport Asset Management Plan Director Engineering /Manager Assets/ Manager Works 30/06/2026 Existing Resources
2. Water Asset Management Plan Director Engineering /Manager Assets/ Manager Water & Waste Water 30/06/2026 Existing Resources
3. Wastewater Asset Management Plan Director Engineering /Manager Assets/ Manager Water & Waste Water 30/06/2026 Existing Resources
4. Stormwater Asset Management Plan Director Engineering /Manager Assets/ Manager Works 30/06/2026 Existing Resources
5. Open Space Asset Management Plan Director Engineering /Manager Assets/ Manager Works 30/06/2026 Existing Resources
6. Land and Facilities Asset Management Director Engineering /Manager Assets/ Manager Works/Manager Waste & 30/06/2026 Existing Resources
Plan Facilities

7.Plant and Fleet Asset Management Plan Director Engineering /Manager Assets/ Manager Works 30/06/2026 Existing Resources
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Introduction

Assets deliver important services to communities. A key
issue facing local governments throughout Australia is
the management of ageing assets in need of renewal
and replacement.

Infrastructure assets such as roads, drains, bridges,
water and waste water and public buildings present
particular challenges. Their condition and longevity

can be difficult to determine. Financing needs can be
large, requiring planning for large peaks and troughs

in expenditure for renewing and replacing such assets.
The demand for new and improved services adds to the
planning and financing complexity.?

The creation of new assets also presents challenges

in funding the ongoing operating and replacement
costs necessary to provide the needed service over the
assets’ full life cycle.?

The national frameworks on asset planning,
management, financial planning and reporting
endorsed by the Local Government and Planning
Ministers’ Council (LGPMC) require councils to adopt
a longer-term approach to service delivery and funding
comprising:
» Astrategic longer-term plan covering, as a
minimum, the term of office of the councillors and:

. bringing together asset management and long
term financial plans,

. demonstrating how council intends to resource
the plan, and

. consulting with communities on the plan

* Annual budget showing the connection to the
strategic objectives, and

*  Annual report with:

. explanation to the community on variations
between the budget and actual results ,

. any impact of such variances on the strategic
longer-term plan,

. report of operations with review on the

performance of the council against strategic
objectives.*

Framework 2 Asset Planning and Management
has seven elements to assist in highlighting key
management issues , promote prudent, transparent and
accountable management of local government assets
and introduce a strategic approach to meet current and
emerging challenges.
* Asset management policy,
« Strategy and planning,

0 asset management strategy,

0 asset management plan,
« Governance and management arrangements,
» Defining levels of service,
« Data and systems
«  Skills and processes, and
*  Evaluation®

The asset management strategy is to enable Council to

show:

* how its asset portfolio will meet the service delivery
needs of its community into the future,

+ to enable Council’'s asset management policies to
be achieved, and

« to ensure the integration of Council’s asset
management with its long term strategic plan.®

The goal of asset management is to ensure that

services are provided:

* in the most cost effective manner,

« through the creation, acquisition, maintenance,
operation, rehabilitation and disposal of assets,

« for present and future consumers.

The objective of the Asset Management Strategy

is to establish a framework to guide the planning,
construction, maintenance and operation of the
infrastructure essential for council to provide service
Council will consider the current and future needs
of the community and its ability to provide facilities
and infrastructure which contribute to meeting these
requirements. It also needs to consider the financial
implications of maintaining community assets, the
balancing of this expenditure and operational realities
against the varied needs of the community.

2LGPMC, 2009, Framework 2 Asset Planning and
Management, p 2.

3LGPMC, 2009, Framework 3 Financial Planning and
Reporting, pp 2-3.

4LGPMC, 2009, Framework 3 Financial Planning and
Reporting, pp 4-5.

> LGPMC, 2009, Framework 2 Asset Planning and
Management, p 4.

¢ LGPMC, 2009, Framework 2 Asset Planning and
Management, p 4
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Asset Management Planning
Process

Asset management planning is a comprehensive
process to ensure that assets are managed and
maintained in a way that enables affordable services
from infrastructure to be provided in an economically
optimal way. In turn, affordable service levels can
only be determined by assessing Council’s financially
sustainability under scenarios with different proposed
service levels.

Asset management planning commences with defining
stakeholder and legal requirements and needs,
incorporating these needs into the organisation’s
strategic plan, developing an asset management policy,
strategy, asset management plan and operational plans,
linked to a long-term financial plan with a funding plan.”

7IPWEA, 2009, AIFMG, Quick Guide, Sec 4, p 5.
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Asset Management Planning Process

Legal and Stakeholder Requirements
and Expectations

Organisational Strategic Plan
Vision, Mission, Goals & Objectives,
Levels of Service, Business Policies, Risk

Strategic
Planning

Asset

Management

| ASSET MANAGEMENT POLICY |

Tactical
Planning

ASSET MANAGEMENT PLANNING

Philosophy &
Framework
ASSET MANAGEMENT STRATEGY
Objectives, level of service target and plans
ASSET MANAGEMENT PLANS
Services & service levels to be provided,
funds required to provide services
1L
Service
Delivery OPERATIONAL PLANS
Service delivery in accordance with asset
management plans
Asset solutions — operate, maintain, renew,
enhance, retire
Non-asset solutions — partnerships, demand
management, insurance, failure management
][
Knowledge Ll

KNOWLEDGE MANAGEMENT

Asset data and information systems

Operational
Planning

Asset Management Strategy
Objectives

Council owns and uses approximately $567,305,565

of non-current assets to support its core business of
delivery of service and facilities to the community.

Asset management practices impact directly on the core
business of Council and appropriate asset management
is required to achieve Council’s service delivery
objectives.

The Asset Management Strategy is to ensure that
Council’s asset portfolio meets the service delivery
needs of the community and conforms to Council’s
Asset Management Policy objectives and goals. The
purpose is to ensure adequate provision is made for the
long-term management of infrastructure assets by:

* All relevant legislative requirements together with
political, social, economic and environmental
requirements are to be taken into account in asset
management.

* Consistent Asset Management Action Plans exist
for implementing systematic and appropriate
asset management best-practice throughout all
Departments of Council.

* Asset management principles will be integrated
within existing planning and operational processes.

»  Service levels agreed through the budget
process and defined in Infrastructure and Asset
Management Plans will be fully funded in the annual
budget estimates.



Asset Management Strategy Objectives cont ...

* Asset renewals are required to be prioritised
to meet agreed service levels. These are to be
identified in infrastructure and asset management
plans and will be fully funded in the annual and
forward budget estimates. in the annual and forward
budget estimates.

» Estimated future life cycle costs will be reported and
considered in all decisions relating to new services
and assets and upgrading of existing services and
assets.

*  Future service levels will be determined in
consultation with the community.

»  Ensuring resources and operational capabilities are
identified and responsibility for asset management
is allocated.

* Demonstrating transparent and responsible asset
management processes that align with best
practice.

*  Ensuring that Council’s services and infrastructure
are provided in a sustainable manner, with the
appropriate levels of service to residents, visitors
and the environment.

»  Creating an environment where Council employees
take part in overall management of council assets
by developing asset management awareness
throughout the organisation.

By undertaking the above actions, the Asset

Management Strategy will:

* Enable Council to show how its asset portfolio will
meet the service delivery needs of its community
into the future,

* enable Council’s asset management policies to be
achieved, and

« ensure the integration of Council’s asset
management with its long term strategic plan.

The goal of asset management is to ensure that

services are provided:

* in the most cost effective manner,

« through the creation, acquisition, maintenance,
operation, rehabilitation and disposal of assets,

« for present and future consumers.

The objective of the Asset Management Strategy

is to establish a framework to guide the planning,
construction, maintenance and operation of the
infrastructure essential for Greater Hume Council to
provide services to the community.

Scope

This strategy applies to all Council owned and managed
physical assets. It will be reviewed every four years. It
does not apply to human resources.

This strategy sets guidelines for implementing
consistent asset management process for Greater
Hume Council.

Asset Management Resources

The large scope and responsibility of effective asset
management becomes apparent when all Council
assets are considered, from a bench in a local park

to major infrastructure projects worth millions of

dollars. In order to be able to fully implement the Asset

Management Strategy and Asset Management Plans for

each asset category key resource requirements have

been identified:

* The need for a full time Manager Assets to oversee
and implement the asset management strategy,
ensure asset management plans are developed and
reviewed and that the Asset Management System
is operational and effective. The Manager Assets is
responsible for ensuring Asset Management Plans
are up to date and reviewed when programmed.
The Manager Assets also needs to ensure the
effective implementation of the Asset Management
System and training of staff.

* Afull time Asset/GIS Systems Coordinator, Asset
Accounting Officer and Asset Technical Officer to
support the Manager Assets in the role outlined
above.

»  Staff resources for each asset category and IT
staff available to the Manager Assets to complete
defined tasks and responsibilities.

* An operational, efficient and user friendly Asset
Management System.

» Training of staff to ensure they have a sound
working knowledge of the Asset Management
approach and the Asset Management System and
to ensure Council is meeting industry best practice.
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Asset Management Resources cont ...

»  Suitable equipment (hardware and software)
for inspections, data recording and loading of
information into the Asset Management System.

* Interaction and involvement with the asset
management industry and professional bodies to
ensure Council’s asset management process are
consistent with industry best practice.

*  Employ external professionals to assist in
preparation and review of Asset Management
Plans and the Asset Management System where
beneficial and cost effective and also provide
training where appropriate.
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Current Situation

The assets listed below represent the Council’s current
asset stock.

Built Environment

* Drainage pits - 768

*  Opendrains — 32.1 km

* Drainage pipes — 31.28 km

*  Waste Management facilities — 8

* Town centres — 5 Towns and 6 Villages

* Public toilets — 29

* Cemeteries — 14

» Sealed road pavement — 1084kms

* Unsealed road pavement — 993kms

*  Footpath /cycleway — 24.4km concrete, 2.6km
gravel and 4.85km shared path

» Kerb & gutter — 96.4km

* Bridges and Major Culverts — 217

* Bus shelters - 20

Water Supply

*  Water treatment plants — 1

* Reservoirs — 7

*  Water pump stations — 2

e Water mains — 71.6kms trunk mains, 82.4kms
reticulation mains

Waste Water

*  Waste water Treatment Plant — 6

*  Waste Water Pumping Station — 25

*  Waste Water Rising Mains & Waste Water Mains —
13.1km rising mains, 78.6km Waste Water mains

Social

e Libraries — 4

*  Swimming pools — 5

«  Community buildings & halls - 21

* Rural Fire Service / SES buildings - 27
* Parks and Sportsgrounds - 56

« Tennis courts — 62 courts in 11 venues
e Skate parks -5

e Caravan parks — 1

* Visitor Information Centres — 1

Civic Leadership

*  Operational buildings — 2 administrative offices, 3
works depots

«  Commercial buildings — 2



What Assets do we have?

Council uses infrastructure assets to provide services to
the community. The range of infrastructure assets and
the services provided from the assets is shown in Table
1.

Table 1: Assets used for providing Services

1. Transport Roads, Bridges, Footpath, Kerb and Council’s intent is that an appropriate Transport network is maintained in partnership with other levels of government
Gutter and stakeholders to an appropriate standard to enable residents and visitors to move about the shire in safety.
2.Water Supply | Water treatment plant, reservoirs, Council’s intent is that an appropriate Water Supply network is maintained in partnership with other levels of government

water pump stations and water mains | and stakeholders to extract, treat and deliver water supplies at the highest standards.

Council’s objective is to ensure that the following functional objectives are met:

«  Water is extracted from the underground aquifer disinfected/treated in a water treatment plant and delivered to users
through its reticulation system.

The operation and maintenance of the water supply network does not have an adverse effect on the environment, and

does not cause damage to private properties or public places.

3.Waste Water | Waste Water treatment plants, Waste Council’s intent is that an appropriate Waste Water network is maintained in partnership with other levels of government

Operations Water pump stations, Waste Water and stakeholders to collect, treat and dispose of waste water from the areas Council services.

rising mains and Waste Water mains Council’s objective is to ensure that the following functional objectives are met:

«  Waste water is efficiently and effectively collected from properties, conveyed to the Waste Water treatment plants,
treated and re used or disposed of.

«  The operation of the Waste Water system does not have an adverse effect on the environment.

4. Stormwater Drains, Pits, Pipes, etc. Council’s intent is that an appropriate Stormwater network is maintained in partnership with other levels of government
and stakeholders to an appropriate standard to safely convey rainwater falling within residential areas to the most
appropriate natural watercourse.
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What Assets do we have ? cont ...

Table 1: Assets used for providing Services

Asset Class

Description

Services Provided

5. Open Space/
Land and Facil-
ities

Pools, Tennis Courts, Netball Courts,
Recreational Assets, Play Equipment
and Lighting.

Council owned buildings and Land
include operational buildings (Council
offices, libraries depots, public halls
etc) and leased buildings (commercial
properties).

Council’s intent is that the open space areas and assets are maintained in partnership with sporting committees and other
stakeholders to provide appropriate levels of facilities for the growing communities.

Council owns, operates and maintains a number of buildings and other facilities in partnership with specialist contractors,
community committees and in-house staff to ensure customer and community needs are satisfied by delivering a quality
service.

6. Plant and
Fleet

Fleet of heavy plant and vehicles

To enable Council staff to effectively maintain councils assets.
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Council’s Assets and their

management?

State of Assets
The financial status of Council’s assets is shown in Table

2.

— Asset Replacement Cost
Table 2: Financial Status of the Assets
Replacement Fair Value Depreciation
Asset Class Cost (5000) (5000) Expense for current
year ($000)

Transport $539,846 $371,401 $6,515 I

Stormwater $22,203 $18,304 $221 '

Open Space/Land and Community $164,969 $107,073 $3,736

Facilities

Water Supply $42,522 $25,460 $544

Waste Water Operations $62,265 $37,777 $741

Plant and Fleet $14,306 $7,292 $1,143 = Transport = Water Supply
Total 3846,111 3567,306 312,900 m \Waste Water Operations = Stormwater
As at 30 June 2024

m Open Space / Land and Facilities m Heavy Plant and Vehicles
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Life Cycle Cost

Life cycle costs (or whole of life costs) are the average
costs that are required to sustain the service levels over
the longest asset life. Life cycle costs include operating
and maintenance expenditure and asset consumption
(depreciation expense). The life cycle cost for the
services covered in this asset management plan is
shown in Table 3.
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Table 3: Life Cycle Cost for Council Services

Previous Year Expenditure Previous Year Life Cycle Cost

Service Operations (5000’s) | Maintenance ($000's) Depreciation Exp ($000's/yr)
($000°s)

Transport $718 $12,600 $6,515 $19,833
Stormwater $126 $132 $221 $479
Open Space/Land and $1,960 $2,047 $3,736 $7,743
Community Facilities

Water Supply $613 $205 $544 $1,362
Waste Water Operations $1,071 $157 $741 $1,969
Plant and Fleet $1,000 $782 $1,143 $2,925
Total $5,488 $15,923 $12,900 $34,311

Life cycle costs can be compared to life cycle
expenditure to give an indicator of sustainability in
service provision. Life cycle expenditure includes
operating, maintenance and capital renewal expenditure
in the previous year or preferably averaged over the
past 3 years. Life cycle expenditure will vary depending
on the timing of asset renewals. The life cycle
expenditure at the start of the plan is shown in Table 4
overleaf.



Llife Cycle costs cont ...

Table 4: Life Cycle Expenditure for Council Services

Previous Year Expenditure Cap Renewal Exp Life Cycle Exp

Service Operations (5000’s) Maintenance ($/yr) (5000’s) ($/yr) ($000')
($000's)

Transport $718 $12,600 $8,829 $22,147
Stormwater $126 $132 $876 $1,134
Open Space/Land and $1,960 $2,047 $143 $4,150
Community Facilities
Water Supply $613 $205 $100 $918
Waste Water Operations $1,071 $157 $64 $1,292
Plant and Fleet $1,000 $782 $1,719 $3,501
Total $5,488 $15,923 $11,731 $33,142

The life cycle costs and life cycle expenditure
comparison highlights any difference between present
outlays and the average cost of providing the service
over the long term, If the life cycle expenditure is less
than the life cycle cost, it is most likely that outlays will
need to be increased or cuts in services made in the
future.

Knowing the extent and timing of any required increase
in outlays and the service consequences if funding

is not available will assist organisations in providing
service to their communities in a financially sustainable
manner. This is the purpose of the AM Plans and long
term financial plan.

A shortfall between life cycle cost and life cycle
expenditure gives an indication of the life cycle gap to
be addressed in the asset management and long term
financial plan.

The life cycle gap and sustainability indicator for
services covered by this asset management plan is
summarised in Table 5.
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Llife Cycle costs cont ...

Table 5: Life Cycle Sustainability Indicators

Service Life Cycle Cost Life Cycle Expenditure Life Cycle Gap * LC Sustainability

($000's/yr) ($000's/yr) (5000's/yr) Index
Transport $19,833 $22,147 $2,314 0.12
Stormwater $479 $1,134 $655 1.37
Open Space/Land and Community $7,743 $4,150 -$3,593 -0.46
Facilities
Water Supply $1,362 $918 -$444 -0.33
Waste Water Operations $1,969 $1,292 -$677 -0.34
Plant and Fleet $2,925 $3,501 $576 0.20
Total $34,311 $33,142 -$1,169 -0.03
Note: * A life cycle gap is reported as a negative value

» information sharing across IT hardware and Phase 2

Corporate Asset Management
Team

A ‘whole of organisation’ approach to asset

management can be developed with a corporate asset

management team. The benefits of a corporate asset

management team include:

» demonstrate corporate support for sustainable
asset management,

e encourage corporate buy-in and responsibility,

» coordinate strategic planning, information
technology and asset management activities,

» promote uniform asset management practices
across the organisation,
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software,
» pooling of corporate expertise
» championing of asset management process,
»  wider accountability for achieving and reviewing
sustainable asset management practices.
The role of the asset management team will evolve
as the organisation maturity increases over several
phases.

Phase 1
» strategy development and implementation of
asset management improvement program,

» asset management plan development and
implementation,

* reviews of data accuracy, levels of service and
systems plan development,

Phase 3

» asset management plan operation

« evaluation and monitoring of asset management
plan outputs

* ongoing asset management plans review and
continuous improvement.

The current position on Council’s asset management
team is, Phase 1.



Asset Management Classes -
Phase 2 and 3 Implementation

A draft Asset Management Plan has been developed

by consultants for each asset category and these will

be refined over time. The objective in managing these

assets is to meet the required level of service in the

most cost effective manner for the benefit of present

and future members of the Greater Hume community.

The key elements of asset management plans are:

» Taking a life cycle approach

+ Developing cost-effective management strategies
for the long term

* Providing a defined level of service

*  Providing defined performance monitoring

* Understanding and meeting the demands of growth
through demand management and infrastructure
investment

* Managing risks associated with asset failures

« Sustainable use of physical resources

»  Continuous improvement in asset management
practices

Asset Management Plans for each asset category
are prepared under the direction of Council’s
Community Strategic Plan 2025 - 2035 and will form
part of Council’s Resourcing Strategy. Each Asset
Management Plan will include provision for capital,
renewal and maintenance works which will provide
facilities with available resources and endeavour

to meet community expectations for standards and
capacity. Asset Management Plans outline processes

and principles used to plan capital, renewal and
maintenance works for each asset.

Each Asset Management Plan will prioritise works in
the asset category and will help guide the Council in
making decisions within its 4 year Delivery Plan and
10 year Community Strategic Plan objectives. The
result is a long term planning framework which will
assist in making informed decisions on maintenance
programmes and renewal and capital projects.

Asset Management Plans will include:

* An assets register

* Levels of service — specifies the services and levels
of service to be provided by Council

*  Future demand — how this will impact on future
service delivery and how this is to be met

» Life cycle management — how Council will manage
its existing and future assets to provide the required
services

*  Prioritise capital, renewal and maintenance works

*  How risk and liability is managed

* Financial summary — what funds are required to
provide the required services

Transport

Road pavements, bridges, culverts, footpaths, kerb &
gutter traffic devices etc

Roads and associated infrastructure is the major asset
class that Council maintains.

Council conducted a road condition assessment in 2014
and reviewed the Roads Strategy in 2014. A further
review of the Roads Strategy has been undertaken

in 2017 and 2023. The Roads Strategy identified the
need for Council to approve funding of up to $7.2m per
annum on the road network to satisfactorily maintain

the infrastructure. Other major findings from the Roads
Strategy are as follows.

The construction standards of some of the existing
roads does not meet with the adopted standards

and there is a requirement to bring these roads up to
standard by widening roads that are too narrow, sealing
roads that have a high enough traffic count to require
sealing and providing line marking where required.

The estimated cost is recorded in the Roads Strategy
document.
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Asset Management Classes - Phase 2 and 3
Implementation cont ...

Roads / Infrastructure Responsibilities

Works Item - Roads /
Infrastructure

Responsible

Director Engineering and
Manager Assets and Manager
Works

Implementation
and review of Asset
Management Plan

Implementation of Manager Assets
Asset Management

System

Manager Assets and Manager
Works

Training of staff

to ensure Asset
Management System
is effective

Development of annual
and 4 year capital works
plans

Director Engineering, Manager
Assets and Manager Works

Annual budget
recommendation

Director Engineering

Progression of specific | Manager Works
projects within the

Asset Management

Plan

Programmed and day Manager Works

to day maintenance
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Storm Water

Greater Hume Shire Council’s storm water system

is designed to safely convey rainwater falling within
residential areas to the most appropriate natural
watercourse. Water falling on roads and footpaths

or running off private property roofs and gardens is
collected by pits mainly at the road kerbs and conveyed
underground in a network of pipelines.

The stormwater system attempts to ensure that public
and private land does not become flooded to a level
where danger is posed to people or property. One
important function of the drainage system is road
drainage which ensures that vehicles do not encounter
dangerous conditions.

Greater Hume Council has maintained a network

of stormwater pipes, pits and other associated
infrastructure. The stormwater system is largely
contained below ground and is therefore not as visible
as other assets and the importance of it could be
overlooked. A rational approach to the management
of this large asset base is required to maintain it in an
order where major issues do not arise and the system
remains invisible.

Stormwater Assets Responsibilities

Works Item -
Stormwater

Responsible

Implementation
and review of Asset
Management Plan

Director Engineering
and Manager Assets and
Manager Works

Implementation of Asset
Management System

Manager Assets

Training of staff to ensure
Asset Management
System is effective

Manager Assets and
Manager Works

Development of annual
and 4 year capital works
plans

Director Engineering
and Manager Assets and
Manager Works

Annual budget
recommendation

Director Engineering

Progression of specific Manager Works
projects within the Asset

Management Plan

Programmed and day to Manager Works

day maintenance




Asset Management Classes - Phase 2 and 3
Implementation cont ...

Open Space/Land and Facilities
Buildings

Council owns, operates and maintains a number

of buildings and other facilities in partnership with
specialist contractors, community committees and in-
house staff to ensure customer and community needs
are satisfied by delivering a quality service. These
buildings include operational buildings (Council offices,
libraries depots, public halls etc) and leased buildings
(commercial properties).

Council has completed a condition audit of all its

buildings (excluding commercial premises under lease).

This will enable Council to gain an appreciation of the
condition of the buildings in terms of the funds needed
to bring each building up to a “desired standard”,
determine the remaining useful life of the building and
to consider a forward plan for maintenance and/or
replacement.

Works Item - Buildings

Responsible

Implementation and review
of Asset Management Plan

Manager Assets and
and Manager Waste &
Facilities

Implementation of Asset
Management System

Manager Assets

Training of staff to ensure
Asset Management System
is effective

Manager Assets and
and Manager Waste &
Facilities

Development of annual and 4
year capital works plans

Director Environment &
Planning and Manager
Waste & Facilities

Annual budget
recommendation

Director Environment &
Planning and Manager
Waste & Facilities

Progression of specific Manager Waste &
projects within the Asset Facilities
Management Plan

Programmed and day today ~ Manager Waste &
maintenance Facilities

Waste Management Facilities

Council owns, operates and maintains a number of
waste management facilities.

These facilities vary from relatively small transfer
stations to large landfill facilities.

Council has completed a condition audit of all waste
management facilities. This will enable Council to gain
an appreciation of the condition of buildings, fences
and other infrastructure in terms of the funds needed
to maintain each facility at a “desired standard”,
determine the remaining useful life of the infrastructure
and to consider a forward plan for maintenance and/or
replacement.
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Asset Management Classes - Phase 2 and 3

Implementation cont ...

Works Item — Waste Responsible
Management

Adoption of Waste Council
Management Strategy

Cemeteries

Greater Hume Shire Council provides and maintains
14 cemeteries throughout the Shire in partnership with
committees, interested parties and volunteers to a level
that meets the expectations of ratepayers and visitors.
The level of service is usually determined by the size

Implementation and review
of Asset Management Plan

Manager Assets and
Manager Waste & Facilities

Implementation of Asset
Management System

Manager Assets

Training of staff to ensure
Asset Management System
is effective

Manager Assets and
Manager Waste & Facilities

Development of annual and
4 year capital works plans

Director Environment &
Planning and Manager
Waste & Facilities

and visitor frequency at the relevant cemetery.

Council has completed assessments of all Council
cemeteries to determine their current condition of

buildings and other assets at the cemetery. Results of
the assessments will assist with planning and budgeting

for ongoing maintenance that will be required over

coming years.

Works Item — Cemeteries

Responsible

Annual budget
recommendation

Director Environment &
Planning and Manager
Waste & Facilities

Implementation and review
of Asset Management Plan

Manager Assets and
Manager Waste & Facilities

Implementation of Asset
Management System

Manager Assets

Progression of specific
projects within the Asset
Management Plan

Manager Waste & Facilities

Training of staff to ensure
Asset Management System
is effective

Manager Assets and
Manager Waste & Facilities

Programmed and day to
day maintenance

Manager Waste & Facilities
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Development of annual and
4 year capital works plans

Director Environment &
Planning / Manager Assets
and Manager Waste &
Facilities

Annual budget
recommendation

Director Environment &
Planning/ Manager Assets
and Manager Waste &
Facilities

Progression of specific
projects within the Asset
Management Plan

Manager Waste & Facilities

Programmed and day to
day maintenance

Manager Waste & Facilities

Open Space

Greater Hume Shire Council’s open space assets

are highly valued by the community and provide a
range of passive and active recreational opportunities.
Traditionally it has been difficult to put a value on open
space assets however this is changing as increasing
demands on these facilities is making users and the
broader community more aware of the worth of open
space assets. Council maintains sporting facilities,
ovals, parks, gardens, walking tracks, irrigation
systems, playgrounds, trees and bushland areas along
with fences, furniture and amenities. Collectively these
assets provide social, cultural, health, aesthetic and
ecological benefits to the community.

Plans of Management have been prepared for some
facilities, however further plans require development so
as to ensure that Council meets the expectations of the
community in relation to the future direction of our open
space assets.

Items such as amenities blocks have been captured
in the building condition audit but there are still a
considerable number of assets within the parks and
open space areas that will need further attention to
determine a usable current value.

Opposite to many built assets, open space ‘green’
assets generally increase in value after capital works
are complete and turf, plant and trees grow and
become established. However, after these assets have
matured they begin to age and eventually will die and
require renewal or replacement. Generally speaking
these assets require a high level of programmed
maintenance.



Asset Management Classes - Phase 2 and 3

Implementation cont ...

Effective maintenance programs are necessary to
get the most value out of these assets particularly in
high use areas. These maintenance programmes,

which may include minor replacements or restorations,

can greatly prolong the life of an asset. Maintenance
programmes can also be used to monitor deterioration
and forecast future capital requirements.

Works Item - Open Space

Responsible

Implementation and review
of Asset Management Plan

Manager Assets and
Manager Works

Implementation of Asset
Management System

Manager Assets

Swimming Pools

Council operates five swimming pools in the towns of
Holbrook, Culcairn, Walla Walla, Jindera and Henty.
Council’'s swimming pools offer an environment for
residents to participate in a range of activities in a safe
and exciting environment.

Council has completed preliminary assessments of

all Council owned swimming pools to determine their
current condition. Results of the assessments will assist
with planning and budgeting for ongoing maintenance
that will be required over coming years.

Works Item —
Swimming Pools

Responsible

Implementation
and review of Asset
Management Plan

Manager Assets and Manager
Waste & Facilities

Implementation of
Asset Management
System

Manager Assets

Works Item — Swimming
Pools

Responsible

Training of staff

to ensure Asset
Management System is
effective

Manager Assets and Manager
Waste & Facilities

Training of staff to ensure
Asset Management System is
effective

Manager Assets and
Manager Works

Development of annual and
4 year capital works plans

Director Engineering
and Manager Assets and
Manager Works

Annual budget
recommendation

Director Engineering

Progression of specific Manager Works
projects within the Asset

Management Plan

Programmed and day to day | Manager Works

maintenance

Director Environment &
Planning/ Manager Assets and
Manager Waste & Facilities

Development of annual
and 4 year capital
works plans

Director Environment &
Planning and Manager Waste
& Facilities

Annual budget
recommendation

Progression of specific
projects within the
Asset Management
Plan

Manager Waste & Facilities

Programmed and day
to day maintenance

Manager Waste & Facilities
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Asset Management Classes - Phase 2 and 3
Implementation cont ...

Water Supply

Council provides a Water Supply network to enable
extraction, treatment and delivery of filtered water
supplies at the highest standards.

Council plans to operate and maintain the Water Supply

network to achieve the following strategic objectives.

1. Ensure the Water Supply network is maintained at a
safe and functional standard as set out in this asset
management plan.

2. Ensure sufficient funds are raised through its fees
and charges policy to provide for water asset
renewal over the life of the assets.

3. Meet the Australian drinking water guidelines in
terms of quality and community expectations.

Considerable work has been completed as part of the
development of a Strategic Business Plan for Council’s
water supply operations and the implementation of

an Integrated Water Cycle Management Plan. The
planning work already completed as a result of these
activities will guide the completion and implementation
of an Asset Management Plan and future financial
planning for Council’s water supply activities.
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Works Item - Water Supply

Responsible

Implementation and review

Manager Assets and

of Asset Management Plan Manager Water & Waste
Water
Implementation of Asset Manager Assets

Management System

Training of staff to ensure

Manager Assets and

Asset Management System Manager Water & Waste

is effective Water

Development of annual and Director Engineering

4 year capital works plans and Manager Water &
Waste Water

Annual budget Director Engineering

recommendation and Manager Water &
Waste Water

Progression of specific Manager Water &

projects within the Asset Waste Water

Management Plan

Programmed and day today | Manager Water &

maintenance Waste Water
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Implementation cont ...

Waste Water Operations

Council’s intent is that an appropriate waste water
network is maintained in partnership with other levels
of government and stakeholders to collect, treat and
dispose of waste water from the areas within Greater
Hume shire.

Waste Water asset attributes will be maintained at a

safe level and associated signage and equipment be

provided as needed to ensure public safety. Council
must ensure that key functional objectives are met:

*  Waste water is efficiently and effectively collected
from properties, conveyed to the Waste Water
treatment plants, treated and re used or disposed
of.

* The operation of the waste water system does not
have an adverse effect on the environment.

Considerable work has been completed as part of the
development of a Strategic Business Plan for Council’s
waste water operations and the implementation of

an Integrated Water Cycle Management Plan. The
planning work already completed as a result of these
activities will guide the completion and implementation
of an Asset Management Plan and future financial
planning for Council’s waste water activities.

Works Item — Waste
Water Operations

Responsible

Implementation
and review of Asset
Management Plan

Manager Assets and Manager
Water & Waste Water

Implementation of
Asset Management
System

Manager Assets and Manager
Water & Waste Water

Training of staff

to ensure Asset
Management System is
effective

Manager of Assets and
Manager Water & Waste Water

Development of annual

Director Engineering and

and 4 year capital Manager Water & Waste

works plans Water

Annual budget Director Engineering and

recommendation Manager Water & Waste
Water

Progression of specific Manager Water & Waste

projects within the Water

Asset Management

Plan

Programmed and day Manager Water & Waste

to day maintenance Water
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Plant and Fleet

Council owns and operates an extensive plant fleet
ranging from heavy construction plant items to small
passenger sedans.

Regular maintenance and replacement of plant is critical
if Council is to ensure that its construction, maintenance
and service delivery activities are undertaken in an
efficient and cost effective manner.

Council will develop a detailed plant replacement
programme which will specify the replacement schedule
for all items of plant and the associated financial
resources required.

Works Item - Plant
Replacement

Responsible

Implementation
and review of Asset
Management Plan

Manager Assets and
Operations Overseer

Implementation of
Asset Management
System

Manager of Assets and
Operations Overseer

Training of staff

to ensure Asset
Management System is
effective

Manager Assets and
Operations Overseer

Development of plant
replacement plans

Director Engineering and
Operations Overseer
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Works Item - Plant
Replacement

Responsible

Annual budget
recommendation

Director Engineering and
Operations Overseer

Progression of specific
projects within the
Asset Management
Plan

Director Engineering and
Operations Overseer

Programmed plant
replacement activities

Director Engineering and
Operations Overseer

Financial & Asset Management
Core Competencies

The National Frameworks on Asset Planning and
Management and Financial Planning and Reporting
define 10 elements. 11 core competencies have been
developed from these elements® to assess ‘core’
competency under the National Frameworks. The core
competencies are:

Financial Planning and Reporting

»  Strategic Longer Term Plan

*  Annual Budget

*  Annual report

Asset Planning and Management
*  Asset Management Policy

* Asset Management Strategy

*  Asset Management Plans

+ Governance & Management

* Levels of Service

+ Data & Systems
«  Skills & processes
«  Evaluation

Council will be conducting a maturity assessment for
the core competencies with the aim of determining the
maturity gap to be overcome for Council to achieve core
financial and asset management competency.

Strategy Outlook

At present, it has been determined that Council’s
current asset management maturity is at ‘core’ level
and investment is needed to improve information
management, lifecycle management, service

management and accountability and direction.

# Asset Planning and Management Element 2 Asset Management
Strategy and Plans divided into Asset Management Strategy and
Asset Management Plans competencies



Where do we want to be?

Council’s Vision, Themes,
Objectives and outcomes

Council has adopted a Vision for the future in the
Council Strategic Plan.

A thriving and connected rural region that fosters
sustainable growth and enhances the well-being of
all residents while preserving its rich heritage, the
natural beauty and character of our community.

Council’s purpose or reason for existence is set out
in the Guiding Principles to the Community Strategic
Plan

The Strategic Plan sets themes, objectives and
outcomes to be achieved in the planning period. The
outcomes set out where Council wants to be.

Council’s Asset Management Policy defines the

council’s vision and service delivery objectives for
asset management in accordance with legislative
requirements, community needs and affordability.

Asset Management Policy

Council’'s Asset Management Policy defines the

council’s vision and service delivery objectives for asset

management in accordance with the Strategic Plan and
applicable legislation.

The asset management strategy is developed to

support the asset management policy and is to enable

council to show:

* how its asset portfolio will meet the affordable
service delivery needs of the community into the
future,

» enable Council’s asset management policies to be
achieved, and

» ensure the integration of Council’s asset
management with its long term strategic plans.

Asset Management Vision

To ensure the long-term financial sustainability of
Council, it is essential to balance the community’s
expectations for services with their ability to pay for

the infrastructure assets used to provide the services.
Maintenance of service levels for infrastructure services
requires appropriate investment over the whole of the
asset life cycle.

To assist in achieving this balance, Council aspires to -

Develop and maintain asset management governance,
skills, process, systems and data in order to provide the
level of service the community need at present and in
the futures, in the most cost-effective and fit for purpose
manner.

In line with the vision, the objectives of the asset

management strategy are to:

* ensure that the Council’s infrastructure services
are provided in an economically optimal way, with
the appropriate level of service to residents, visitors
and the environment determined by reference to
Council’s financial sustainability,

« safeguard Council’s assets including physical
assets and employees by implementing appropriate
asset management strategies and appropriate
financial resources for those assets,

» adopt the long term financial plan as the basis for all
service and budget funding decisions,

* meet legislative requirements for all Council’s
operations,

* ensure resources and operational capabilities are
identified and responsibility for asset management
is allocated,

« provide high level oversight of financial and
asset management responsibilities through Audit
Committee/GM reporting to council on development
and implementation of Asset Management Strategy,
Asset Management Plan and Long Term Financial
Plan.

Strategies to achieve this position are outlined in
Section 5.
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How will we get there?

The Asset Management Strategy proposes strategies
to enable the objectives of the Strategic Plan, Asset
Management Policy and Asset Management Vision to be

achieved.
No Strategy Desired Outcome
1 Continue to refine Long Term Financial Planning. The long term implications of Council services are considered in annual
budget deliberations

2 Develop and annually review Asset Management Plans covering at least 10 years for Identification of services needed by the community and required funding to
all major asset classes (80% of asset value). optimise ‘whole of life’ costs

3 Annual review of the Long Term Financial Plan covering 10 years incorporating Sustainable funding model to provide Council services
asset management plan expenditure projections with a sustainable funding position
outcome

4 Incorporate Year 1 of Long Term Financial Plan revenue and expenditure projections Long term financial planning drives budget deliberations
into annual budgets

5 Review and update asset management plans and long term financial plans after Council and the community are aware of changes to service levels and costs
adoption of annual budgets. Communicate any consequence of funding decisions on arising from budget decisions
service levels and service risks

6 Report Council’s financial position at Fair Value in accordance with Australian Financial sustainability information is available for Council and the
Accounting Standards, financial sustainability and performance against strategic community
objectives in Annual Reports

7 Ensure Council’s decisions are made from accurate and current information in asset Improved decision making and greater value for money
registers, on service level performance and costs and ‘whole of life’ costs

8 Report on Council’s resources and operational capability to deliver the services Services delivery is matched to available resources and operational
needed by the community in the Annual Report capabilities

9 Ensure responsibilities for asset management are identified and incorporated into Responsibility for asset management is defined
staff position descriptions

10 Implement an Improvement Plan to realise ‘core’ maturity for the financial and asset Improved financial and asset management capacity within Council

management competencies within 2 years

1

Report six monthly to Council by Audit Committee/GM on development and
implementation of Asset Management Strategy, AM Plans and Long Term Financial
Plans
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Oversight of resource allocation and performance



Asset Management
Improvement Plan

An asset management improvement programme will

enhance the processes, systems and data that support

an Asset Management Plan.

An improvement planning process will:

» |dentify corporate business need for asset
management planning

» Assess the current status of asset management
practices

» |dentify gaps between current practices and
business needs

» Develop an optimised programme for asset
management improvements, considering risks and
cost of options for improvement and also availability
of resources

*  Continually monitor and review the effectiveness of
asset management planning

Council will review its current asset management
practices to identify any gaps in order to improve. This
will occur in conjunction with regular review of this Asset
Management Strategy.

Works Assessment and
Prioritisation Criteria

Asset Management Plans provide a set of criteria, such
as safety, the number of users, environmental impact
and sustainability, to enable objective and accountable
decisions to be made. Priority is given to the most
urgently needed works that provide the greatest benefit
to the community.

In prioritising works, the following factors listed below

need to be considered. These form the criteria by which

renewal and capital projects are assessed and funding

is allocated in the annual budget. These criteria will

be consistent across each asset category however it

might be appropriate for the weighting of criteria to differ

between asset classes.

* Legal — Council’s legislative requirements and
obligations

»  Condition — the condition rating of the asset

» Cost — acknowledgement of the financial aspects
of asset management, financial budgeting and
management

* Funding — seek external funding opportunities and
its associated challenges. External funding can
greatly increase the value of works per Council
dollar spent.

*  Community — the needs and requirements of
the many user groups and individuals which use
Council facilities

* Planning — Council’s obligation to implement formal
planning documents which have been developed
through community consultation and adopted by
Council

Priority listings developed from the criteria outlined
above will be used to bid for grant funding and as

a guide for staff to progressively work through the
identified projects. There will be variation to the priority
ratings, which would move the projects up or down the
list.

This will occur when:

*  Current or future grant funding applications are
either successful or unsuccessful

» Additional funding is provided for a specific project
(e.g. donation from an external organisation or an
increase in budget allocation)

*  Budget constraints mean that full funding for a
particular project is not available and a project
of lower priority requiring less funding can be

Asset Management System

Council has a computer based Asset Management
System to deal with the high volume and detailed nature
of the asset data collected. The Asset Management
System must also be integrated with other corporate
databases such as Council’s financial management
system and document management system.

Council’s asset management information is integral
to the future management and monitoring of Council
assets.

It will enable Council to:

*  Project forward capital and recurrent expenditure

«  Fulfil the responsibility and requirement to report
regularly to the community about Council’s asset
management programmes.
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Asset Management System cont ...

* Have an understanding of the risk levels associated
with the assets and to ensure that future asset
management planning incorporates a risk
management element

* Undertake predictive modelling to optimise the
decision making process

* |dentify preferred treatment options for assets
requiring expenditure within the forward works
programme

« Base service levels on identified need and enabling
explanation of maintenance programmes and
capital works projects to the community

*  Weigh up and decide between deferred or basic
maintenance and commitment to extensive
rehabilitation in a rational manner and with due
regard to budgetary constraints

*  Continuously develop the process, knowledge and
support information systems as the consultation and
feedback process progresses.

Asset Management Information
System

Council has purchased an asset management
information system known as Assetfinda (Universe) with
the view to better manage and maintain council assets
and tracking lifecycle costs in order to improve the cost
of ownership.

The core data has been entered in layers composing of
Roads and Bridges, Stormwater, Water supply, Waste
water, Buildings, Footpaths and Kerb and Channel.
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The physical location is plotted on a GIS map using a
line, a point or a region. Attached to these is an asset
number, name, age and any other information needed
to locate, value, maintain or use the asset.

Risk Management

The implementation of an effective Asset Management
Strategy will consider the relationship and prioritisation
of maintenance and capital work to support the delivery
of Council services. To this effect it will be a major tool
in assisting the Council to manage risk and liability
through the development of defined works and service
programmes which best allocate the use of available
resources.

The implementation of the Asset Management Strategy

will:

» |dentify any significant asset or service gaps
(capacity, functionality or maintenance related) and
related service risks over both the short and long
term

» Take into account projected changes to population
(ageing / demographic) land use and planning,
legal requirements and policies, technology and
community expectations

*  Explain how available resources will manage asset
or service gaps, or why any gaps not address
by the relevant Asset Management Plan are
considered a low priority

* Assess the risk to service delivery and asset
performance if gaps are not addressed

*  Qutline relationships between proposed projects or
programs and how these support cohesive asset
management strategy

»  Explain how the proposed capital projects and
maintenance expenditure are prioritised within the
projected funding limits.

In developing each Asset Management Plan, a risk
assessment will be carried out and will document
potential risks associated with the relevant asset
category.

The tasks required to achieve a ‘core’ financial and
asset management maturity are shown in priority order
in Table 7.



Risk Management cont ...

Table 7: Asset Management Improvement Plan

Task Responsibility Target Date Budget
Transport Director Engineering / Manager Assets / Manager 30/06/2026 Existing
Asset Management Plan Works Resources
Water Asset Management Director Engineering / Manager Assets and Manager | 30/06/2026 Existing
Plans Water & Waste Water Resources
Wastewater Asset Director Engineering / Manager Assets and Manager | 30/06/2026 Existing
Management Plan Water & Waste Water Resources
Stormwater Director Engineering / Manager Assets 30/06/2026 Existing
Asset Management Plan Resources
Open Space Asset Director Engineering / Manager Assets / Manager 30/06/2026 Exisiting
Management Plan Works Resources
Land and Facilities Director Engineering / Manager Assets and Manager | 30/06/2026 Existing
Asset Management Plan Waste & Facilities Resources
Plant and Fleet Asset Director Engineering / Manager Assets / Manager 30/06/2026 Exisiting
Management Plan Works Resources
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Asset Management Plan

Roles and Accountabilities

All Employees Generally

Further to the responsibilities and accountabilities
outlined under each asset management category, all
staff have the responsibility of managing assets in their
activities and workplace and are accountable through
their individual work instructions, position descriptions
and council plans.

Employees are required to cooperate and be actively
involved in the development and implementation of the
various Asset Management Plans. This collaborative
approach will ensure quality systems delivering
measurable outcomes.

Councillors

Councillors are responsible for endorsing and
adopting this Asset Management Strategy and Asset
Management Plans.

General Manager

The General Manager is responsible for ensuring
that Asset Management Plans are established,
implemented and maintained in accordance with the
Asset Management Policy, and for the assignment of
responsibilities in relation to asset management. The
General Manager is also responsible for reporting on
the status and effectiveness of asset management
within Council.

Director Engineering
Council’s Engineering Department is responsible for
the large majority of operational maintenance, renewal
and capital projects and development of strategic plans
for the current and future management of Council’s
physical assets.
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As such, the Director Engineering is responsible
for overseeing the Asset Management Policy and
implementation and review of Asset Management Plans.

Directors

Directors are responsible to facilitate resources to enable
their Departments to operate effectively in consideration
of the Asset Management Policy and Asset Management
Plans.

Managers and Supervisors

Managers and Supervisors are responsible for the day to
day use of assets as described in the Asset Management
Policy and Asset Management Plans. This includes the
timely identification, assessment and recording of defects
and referral to the person responsible for the day to day
management of that asset.

Review Structure

This Asset Management Strategy will be reviewed every
4 years to ensure that it meets the requirements of
legislation and the needs of Council.

Unplanned reviews may be triggered by new technology,
legislation / regulation changes, incident and variation in
resources or community use / demand.

All reviews will take into account information affecting the
effective ongoing management of physical assets which
are owned and managed by Greater Hume Council.

Associated Council Policies
and Documents

Greater Hume Community Strategic Plan 2025 - 2035,
Asset Management Policy,

Asset Management Plans,

Risk Management Policy.
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